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Independent auditor’s report
To the Shareholder and Supervisory Board of Georgia Healthcare Group JSC

Report on the audits of the consolidated carve-out financial statements
Opinion

We have audited the first consolidated carve-out financial statements of Georgia Healthcare
Group JSC and its subsidiaries (hereinafter, the “Group’) for the year ended 31 December 2024,
which comprise the consolidated carve-out statement of financial position as at 31 December
2024, the consolidated carve-out statements of comprehensive income, changes in equity and
cash flows for the year then ended, and the comparative consolidated carve-out statement of
financial position as at 31 December 2023 and the comparative consolidated carve-out
statements of comprehensive income, changes and equity and cash flows for the year then
ended, and notes to the consolidated carve-out financial statements, including material
accounting policy information.

In our opinion, the accompanying consolidated carve-out financial statements present fairly, in all
material respects, the consolidated carve-out financial position of the Group as at 31 December
2024 and its consolidated carve-out financial performance and its consolidated carve-out cash
flows for the year then ended, and the comparative consolidated carve-out financial position of
the Group as at 31 December 2023, comparative consolidated carve-out financial performance
and comparative consolidated carve-out cash flows for the year then ended, in accordance with
International Financial Reporting Standards (IFRSSs).

Basis for opinion

We conducted our audits in accordance with International Standards on Auditing (ISAs).

Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audits of the consolidated carve-out financial statements section of our report. We are
independent of the Group in accordance with the International Ethics Standards Board for
Accountants’ (IESBA) International Code of Ethics for Professional Accountants (including
International Independence Standards) (IESBA Code) together with the ethical requirements

that are relevant to our audits of the consolidated carve-out financial statements in Georgia, and
we have fulfilled our other ethical responsibilities in accordance with these requirements and the
IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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Other information included in the Group's 2024 Management Report

Other information consists of the information included in the Group's 2024 Management Report,
other than the consolidated carve-out financial statements and our auditor’s report thereon.
Management is responsible for the other information.

Our opinion on the consolidated carve-out financial statements does not cover the Management
Report and we do not express any form of assurance conclusion thereon in our report on the
audits of the consolidated carve-out financial statements.

In connection with our audits of the consolidated carve-out financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the consolidated carve-out financial statements or our
knowledge obtained in the audits or otherwise appears to be materially misstated. If, based on
the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of management and the Supervisory Board for the consolidated carve-out
financial statements

Management is responsible for the preparation and fair presentation of the consolidated carve-
out financial statements in accordance with IFRSs, and for such internal control as management
determines is necessary to enable the preparation of consolidated carve-out financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated carve-out financial statements, management is responsible for
assessing the Group's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless management
either intends to liguidate the Group or to cease operations, or has no realistic alternative but to
do so.

The Supervisory Board is responsible for overseeing the Group’s financial reporting process.
Auditor's responsibilities for the audits of the consolidated carve-out financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated carve-out
financial statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these consolidated
carve-out financial statements.
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

>

Identify and assess the risks of material misstatement of the consolidated carve-out
financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group's ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the
consolidated carve-out financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’'s report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated carve-out
financial statements, including the disclosures, and whether the consolidated carve-out
financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding
the financial information of the entities or business activities within the Group as a basis for
forming an opinion on the consolidated carve-out financial statements. We are responsible
for the direction, supervision and review of the audit work performed for the purposes of
the group audit. We remain solely responsible for our audit opinion.

We communicate with the Supervisory Board regarding, among other matters, the planned scope
and timing of the audits and significant audit findings, including any significant deficiencies in
internal control that we identify during our audits.
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Report in accordance with the requirements of Article 7, paragraph 10 of the Georgian Law
on Accounting, Reporting and Auditing

In our opinion, based on the work undertaken in the course of the audits:

> The information given in the Management Report for the financial year ended 31 December
2024 is consistent with the consolidated carve-out financial statements; and

> The Management Report includes the information required by Article 7 of the Georgian Law
on Accounting, Reporting and Auditing and complies with respective regulatory normative
acts.

Dmytro lurgelevych (SARAS-A-644274)
On behalf of EY LLC (SARAS-F-855308)
Thbilisi, Georgia

6 June 2025
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JSC Georgia Healthcare Group Consolidated carve-out financial statements

Consolidated carve-out statement of financial position

For the year ended 31 December

(Thousands of Georgian Lari)

31 December 31 December
Notes 2024 2023 1 January 2023

Assets
Non-current assets
Property, equipment and right-of-use assets 6 539,524 515,236 518,868
Goodwill and other intangible assets 7 92,764 83,084 79,482
Receivables from healthcare services 8 9,741 8,933 6,225
Prepayments 9 5,106 3,464 7,257
Other assets 10 14,778 16,171 16,464
Total non-current assets 661,913 626,888 628,296
Current assets
Inventories 11 30,852 29,251 24,688
Prepayments 9 6,471 5,946 2,596
Other assets 10 11,426 15,585 5,426
Receivables from healthcare services 8 80,150 85,174 87,827
Other receivables 1 - 30,560 -
Cash and cash equivalents 12 38,784 34,271 35,333
Total current assets 167,683 200,787 155,870
Total assets 829,596 827,675 784,166
Equity and liabilities
Equity
Share capital 13 105,280 - -
Additional paid-in capital 13 7,971 3,526 -
Merger reserve 13 - 135,000 135,000
Retained earnings 233,735 221,637 257,710
Equity attributable to equity holders of the

parent 346,986 360,163 392,710
Non-controlling interests 1 33,170 33,603 33,346
Total equity 380,156 393,766 426,056
Liabilities
Non-current liabilities
Lease liabilities 6 26,077 20,975 13,869
Borrowings 14 141,707 62,442 166,678
Debt securities issued 15 — — 40,434
Total non-current liabilities 167,784 83,417 220,981
Current liabilities
Accruals for employee compensation 39,575 41,909 38,423
Accounts payable 16 25,750 29,086 26,205
Lease liabilities 6 6,086 5,106 3,753
Borrowings 14 200,540 220,091 54,734
Debt securities issued 15 - 47,504 7,144
Other liabilities 9,705 6,796 6,870
Total current liabilities 281,656 350,492 137,129
Total liabilities 449,440 433,909 358,110
Total equity and liabilities 829,596 827,675 784,166

The consolidated carve-out financial statements on pages 1 to 42 were signed on behalf of management of
JSC Georgia Healthcare Group by:

Irakli Gogia Chief Executive Officer

1 May 2025

arve-out financial statements.
1

The accompanying notes on pages 5 to 42 form an integral part of these consolid



JSC Georgia Healthcare Group Consolidated carve-out financial statements

Consolidated carve-out statement of financial position

For the year ended 31 December

(Thousands of Georgian Lari)

31 December 31 December
Notes 2024 2023 1 January 2023

Assets
Non-current assets
Property, equipment and right-of-use assets 6 539,524 515,236 518,868
Goodwill and other intangible assets 7 92,764 83,084 79,482
Receivables from healthcare services 8 9,741 8,933 6,225
Prepayments 9 5,106 3,464 7,257
Other assets 10 14,778 16,171 16,464
Total non-current assets 661,913 626,888 628,296
Current assets
Inventories 11 30,852 29,251 24,688
Prepayments 9 6,471 5,946 2,596
Other assets 10 11,426 15,585 5,426
Receivables from healthcare services 8 80,150 85,174 87,827
Other receivables 1 - 30,560 -
Cash and cash equivalents 12 38,784 34,271 35,333
Total current assets 167,683 200,787 155,870
Total assets 829,596 827,675 784,166
Equity and liabilities
Equity
Share capital 13 105,280 - -
Additional paid-in capital 13 7,971 3,526 -
Merger reserve 13 - 135,000 135,000
Retained earnings 233,735 221,637 257,710
Equity attributable to equity holders of the

parent 346,986 360,163 392,710
Non-controlling interests 1 33,170 33,603 33,346
Total equity 380,156 393,766 426,056
Liabilities
Non-current liabilities
Lease liabilities 6 26,077 20,975 13,869
Borrowings 14 141,707 62,442 166,678
Debt securities issued 15 — — 40,434
Total non-current liabilities 167,784 83,417 220,981
Current liabilities
Accruals for employee compensation 39,575 41,909 38,423
Accounts payable 16 25,750 29,086 26,205
Lease liabilities 6 6,086 5,106 3,753
Borrowings 14 200,540 220,091 54,734
Debt securities issued 15 - 47,504 7,144
Other liabilities 9,705 6,796 6,870
Total current liabilities 281,656 350,492 137,129
Total liabilities 449,440 433,909 358,110
Total equity and liabilities 829,596 827,675 784,166

The consolidated carve-out financial statements on pages 1 to 42 were signed on behalf of management of
JSC Georgia Healthcare Group by:

Irakli Gogia Chief Executive Officer

1 May 2025

The accompanying notes on pages 5 to 42 form an integral part of these consolidated carve-out financial statements.
1



JSC Georgia Healthcare Group

Consolidated carve-out financial statements

Consolidated carve-out statement of comprehensive income

For the year ended 31 December

(Thousands of Georgian Lari)

Healthcare services revenue
Cost of healthcare services
Gross profit

Other operating income

Salaries and other employee benefits

Other general and administrative expenses

Impairment of receivables from healthcare services and other
receivables

Other operating expenses

EBITDA

Depreciation and amortisation

Interest income

Interest expense

Loss from foreign currencies

Loss from dismissal compensations

Loss from write off of inventories and expired or discontinued one-
off projects

Expected credit loss on issued financial guarantees

Healthcare and other receivables impairment individually assessed
charges and charges due to litigations

Gain from sale of business units

Net non-recurring Income/(expense)

Loss before income tax expense

Income tax expense
Loss and total comprehensive loss for the year

(Loss)/Profit and total comprehensive (loss)/income for the
year attributable to:

— shareholders of the Company

— non-controlling interests

The accompanying notes on pages 5 to 42 form an integral part of these consolidated carve-out financial statements.

Notes 2024 2023
17 400,233 369,109
18 (247,541) (235,273)

152,692 133,836

19 10,608 13,570
20 (59,697) (51,629)
21 (18,910) (22,320)
22 (5,999) (6,131)
23 (4,993) (5,460)
(89,599) (85,540)

73,701 61,866

6,7 (44,174) (42,400)
24 925 1,342
24 (37,080) (38,806)
(1,388) (1,407)

20 (2,259) (2,621)
11 (1,060) -
14 (270) -
22 - (18,016)
1 - 4,506
(702) (342)

(12,307) (35,878)

26 - -
(12,307) (35,878)

(15,632) (36,073)

3,325 195

2



JSC Georgia Healthcare Group

Consolidated carve-out financial statements

Consolidated carve-out statement of changes in equity

For the year ended 31 December

(Thousands of Georgian Lari unless otherwise stated)

31 December 2023

(Loss)/Profit for the year

Total comprehensive
income (loss)

Set up of the holding
company (Note 13)

Distribution to the Parent
(Note 13)

Dividends declared to non-
controlling shareholders
of subsidiaries (Note 1)

Share-based
compensation (Note 25)

Acquisition of additional
interest in existing
subsidiary (Note 1)

31 December 2024

1 January 2023

(Loss)/Profit for the year

Total comprehensive
income (loss)

Share-based
compensation (Note 25)

Other movements

31 December 2023

Attributable to the equity holders of the parent

Additional Non-

Share paid-in Merger Retained controlling

capital capital reserve earnings Total interests Total equity
- 3,526 135,000 221,637 360,163 33,603 393,766
- - - (15,632) (15,632) 3,325 (12,307)
- - - (15,632) (15,632) 3,325 (12,307)

105,280 - (135,000) 29,720 - - -
- - - (1,990) (1,990) - (1,990)
- - - - - (2,932) (2,932)
- 4,445 - - 4,445 - 4,445
- - - - - (826) (826)

105,280 7,971 - 233,735 346,986 33,170 380,156

Attributable to the equity holders of the parent
Additional Non-

Share paid-in Merger Retained controlling

capital capital reserve earnings Total interests Total equity
- - 135,000 257,710 392,710 33,346 426,056
- - - (36,073) (36,073) 195 (35,878)
- - - (36,073) (36,073) 195 (35,878)
- 3,546 - - 3,546 - 3,546
- (20) - - (20) 62 42
- 3,526 135,000 221,637 360,163 33,603 393,766

The accompanying notes on pages 5 to 42 form an integral part of these consolidated carve-out financial statements.
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JSC Georgia Healthcare Group

Notes to consolidated carve-out financial statements

Consolidated carve-out statement of cash flows
For the year ended 31 December

(Thousands of Georgian Lari unless otherwise stated)

Receipts from customers

Payments to suppliers and direct salaries paid
Payments to other employees

Net cash flows from operating activities

Cash flows used in investing activities

Purchase of property, equipment and intangible assets
Interest received

Proceeds from sale of property and equipment

Net cash used in investing activities

Cash flows from financing activities

Acquisition of additional interest in existing subsidiaries
Distribution to the Parent

Proceeds from borrowings and bonds issued

Repayment of borrowings and bonds issued

Lease liabilities paid, principal

Lease liabilities paid, interest

Interest paid

Net cash flows (used in)/from financing activities
Effect of exchange rates changes on cash and cash equivalents
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents, beginning

Cash and cash equivalents, ending

The accompanying notes on pages 5 to 42 form an integral part of these consolidated carve-out financial statements.

Notes 2024 2023
409,257 347,213

(277,326) (277,420)

(61,976) (49,762)

69,955 20,031

(67,416) (64,565)

1,431 1,570

34,267 21,517

(31,718) (41,478)

1 (826) -
13 (1,990) -
14 339,448 229,940
14 (325,212) (170,984)
6 (5,448) (2,529)
6 (913) (1,598)
14 (38,285) (34,224)
(33,226) 20,605

(498) (220)

4,513 (1,062)

12 34,271 35,333
12 38,784 34,271

4



JSC Georgia Healthcare Group Notes to the consolidated carve-out financial statements

(Thousands of Georgian Lari unless otherwise stated)

1. Background

JSC Georgia Healthcare Group (“the Company”) is a joint stock company incorporated on 17 December 2024
(registration number 405746634). The legal address of the Company is No. 24a Sulkhan Tsintsadze str, Thilisi,
Georgia. The Company and its subsidiaries are referred to as the “Group”, “GHG” or “GHG Newco”. The Group
provides medical services to inpatient and outpatient customers through a network of hospitals throughout
Georgia. JSC Georgia Healthcare Group (registration number 405746634) is considered as continuation of
the healthcare business of JSC Georgia Healthcare Group (registration number 405098399) (“GHG Oldco”)
represented by hospitals, clinics and diagnostics segments, which underwent reorganization in December
2024 and was renamed to JSC Georgia Pharmacy Group. There was no change in the ultimate parent of the
Company and/or its subsidiaries resulting from the reorganization.

As at 31 December 2024, 2023 and 1 January 2023, the ultimate parent of the Company and its subsidiaries
was Georgia Capital PLC (“GCAP”), incorporated in London, England.

The transfer of healthcare business subsidiaries to the Company was completed by 31 December 2024. As
part of the restructuring, the Company was also assigned a number of other assets and liabilities of previous
holding company GHG Oldco, including obligations under borrowings of GEL 36 million, executed within the
framework of demerger agreement between Georgia Healthcare Group JSC to Georgia Pharmacy Group JSC.
Appropriate consents from the creditors, where required under loan and borrowing agreements, and regulators
were obtained prior to effecting the reorganization.

The Company intends to issue domestic bonds to be listed on Georgia Stock Exchange in 2025. In the view
of the prospective bondholders and capital marker regulators, and in order to reflect the effects of
reorganization through the spin-off healthcare business and establishment of the Company, the management
prepared these consolidated carve-out financial statements of JSC Georgia Healthcare Group as of and for
the year ended 31 December 2024.

The Group included the following subsidiaries and associates incorporated in Georgia:

Ownership/Voting Date of Date of
Subsidiaries 31-Dec-24 31-Dec-23 1-Jan-23 Industry incorporation _acquisition Legal address
JSC Vian 100% 100% - Healthcare ~ 30-Nov-2023 Not applicable 24a, S.Tsintsadze str, Thilisi
LLC Vian 100% 100% - Healthcare 5-Sep-2023  Not applicable 24a, S.Tsintsadze str, Thilisi
LLC Caucasus Medical
Center 99.8% 99.8% 99.8% Healthcare 12-Jan-2012  30-Jun-2015 Kavtaradze str. 23, Thilisi
LLC Vian-Logistics 100% 100% 100% Healthcare 13-Feb-2015 Not applicable 24a, S.Tsintsadze str, Thilisi

JSC Kutaisi Country

Treatment and

Diagnostic Centre for

Mothers and Children 66.7% 66.7% 66.7% Healthcare 5-May-2003 29-Nov-2011 Javakhishvili str. 85, Kutaisi
LLC West Georgia

Medical Center 66.7% 66.7% 66.7% Healthcare 15-Oct-2004  29-Nov-2011 Javakhishvili str. 83A, Kutaisi
LLC BONO Healthcare 100% 100% - Healthcare 15-Jun-2023  Not applicable 24a, S.Tsintsadze str, Thilisi
JSC Georgian Clinics*** 100% 100% 100% Healthcare 1-Aug-2014 1-Aug-2014  24a, S.Tsintsadze str, Thilisi
JSC Emergency Service 85% 85% 85% Healthcare 18-Jun-2013 1-Mar-2015 Lubliana Str. 13/6 Bulding 9, Thilisi
JSC Pediatry 100% 100% 100% Healthcare 5-Sep-2003 6-Jul-2016  U.Chkeidze str. 10, Thilisi
LLC New Clinic * - 100% 100% Healthcare 3-Jan-2017 20-Jul-2017  24a, S.Tsintsadze str, Thilisi
LLC Georgian Clinics 100% 100% - Healthcare =~ 29-Sep-2023 Not applicable 24a, S.Tsintsadze str, Thilisi
JSC Evex Clinics ** - 100% 100% Healthcare 1-Apr-2019  Not applicable 142, A.Beliashvili str, Tbilisi
JSC Evex 100% - - Healthcare 11-Jan-2024 Not applicable 24a, S.Tsintsadze str, Thilisi
LLC Aliance Med * - 100% 100% Healthcare 7-Jul-2015 20-Jul-2017 142, A.Beliashvili str, Thilisi
JSC Polyclinic Vere 98.4% 98.4% 98.4% Healthcare 22-Nov-2013  25-Dec-2017 142, A.Beliashvili str, Thilisi
LLC New Dent 75% 75% 75% Healthcare 24-Dec-2018 Not applicable 142, A.Beliashvili str, Thilisi
LLC Tskaltubo Regional
Hospital 66.7% 66.7% 66.7% Healthcare  29-Sep-1999  29-Nov-2011 Eristavi Str. 16, Tskhaltubo
LLC Mkurnali 2002 100% 100% - Healthcare 8-Apr-2004 1-Dec-2023 24a, S.Tsintsadze str, Thilisi
JSC Mega-Lab 91.98% 91.98% 91.98% Healthcare 6-Jun-2017  Not applicable 23, P.Kavtaradze Str., Thilisi
LLC Patgeo 91.98% 91.98% 91.98% Healthcare 13-Jan-2010  1-Aug-2016  Mukhiani, Il m/r, 22/1a, Thilisi
Software

JSC Vabaco **** 100% 67% 67% development  9-Sep-2013  28-Sep-2018 Bochorishvili str. 37, Thilisi

LLC Vabaco Software

International 100% 67% - development  30-Mar-2023 Not applicable 123, A.Tsereteli Avenue, Thilisi

Software

JSC Ekimo 100% 67% 67% development 14-Dec-2021 Not applicable 123, A.Tsereteli Avenue, Tbilisi
Software

LLC Ekimo App 100% - - development  5-Dec-2023  Not applicable 24, University st, Thilisi

LLC ITFY 100% 100% - Other 1-Feb-2023  Not applicable 142, A.Beliashvili str, Thilisi

LLC Dart - 100% 100% Other 14-Jun-2021 Not applicable 25, M.Shavishvili str, Thilisi




JSC Georgia Healthcare Group

Notes to the consolidated carve-out financial statements

(Thousands of Georgian Lari unless otherwise stated)

1. Background (continued)
Ownership/Voting Date of Date of
Associates 31-Dec-24 31-Dec-23 1-Jan-23 Industry incorporation  acquisition Legal address
Complex-Med-Service LLC - 20% 20% Healthcare 18-Nov-2008 30-Jul-2021 9, Tsinandali Str., Thilisi
8, John (Malkhaz) Shalikashvili
JSC Diflex 40% 40% 40% Other 29-Dec-2016  12-Nov-2021 Str., Thilisi

*

*%

*kkk

In August 2024, LLC New Clinic, LLC Aliance Med were legally merged with JSC Georgian Clinics

In January 2024, JSC Evex Clinics was restructured and divided into two distinct segments: Polyclinics and Community Hospitals.
The Community Hospitals segment was merged with JSC Georgia Clinics, while the Polyclinics segment continued to operate as
a legal entity JSC Evex.

JSC Evex Hospitals was renamed as JSC Georgian Clinics in 2023
In 2024, the Company acquired 33% in its subsidiary for a cash consideration of GEL 826.

The Group also participated in the following not-for-profit organisations in Georgia:

Date of
Not-for-profit organisations Industry incorporation Legal address
NNLE Blood Center Healthcare 23-Dec-2021 Javakhishvili str. 83A, Kutaisi
NCLE Evex Learning Centre Other 20-Dec-2013 Javakhishvili str. 83A, Thilisi
Scientific-Research Center - Mega-Lab N(N)LE Other 25-May-2021 23, P.Kavtaradze Str., Thilisi
NPO Healthcare Association Healthcare 25-Mar-2016 Vazha-Pshavela Ave. 27b, Thilisi

I-11 floor, house N10, N 13, b. N1 almond

NPO Georgian Medical Tourism Council Healthcare 16-May-2019 Gardens Street, Tskneti, Vake district, Thilisi

Gain from sale of business units

In December 2023, the Group sold one of its hospitals located in Batumi (“Batumi Hospital”) which represented
a business unit of the Group rather than a separate legal entity and met the definition of a business under
IFRS 3 Business combinations, for GEL 30,560 and recognised respective gain from sale of business unit of
GEL 4,506. Major categories of assets of the disposed business unit are presented below:

Property and equipment 25,923
Inventory 131
Net assets disposed 26,054

Material partly owned subsidiaries

The Company has the only material subsidiary which has non-controlling interest:

Ownership rights held by non-

Profit allocated to non-
controlling interests during

controlling interests, % the year
2024 2023 2024 2023
LLC West Georgia Medical Center 33.3% 33.3% 2,685 2,248

In 2024, the Group declared dividends of GEL 2,932 to the non-controlling shareholders of LLC West Georgia
Medical Center to be paid by 15 May 2025. As of 31 December 2024, dividends payable of GEL 2,932 were

included in other liabilities, current.

The summarised financial information of these subsidiaries is presented below. This information is based on

amounts before intercompany eliminations.

31 December

31 December

LLC West Georgia Medical Center 2024 2023 1 January 2023
Non-current assets 70,903 64,809 51,307
Current assets 35,768 30,429 36,771
Total assets 106,671 95,238 88,078
Current liabilities 20,828 7,888 7,150
Total liabilities 20,828 7,888 7,150
Equity 85,843 87,350 80,928



JSC Georgia Healthcare Group Notes to the consolidated carve-out financial statements

(Thousands of Georgian Lari unless otherwise stated)

1. Background (continued)

Material partly owned subsidiaries (continued)

LLC West Georgia Medical Center 2024 2023

Revenue 45,677 42,361
Cost of sales (32,383) (27,989)
Other expenses (8,874) (10,761)
Interest income 3,644 3,141
Total profit and other comprehensive income for the year 8,064 6,752
LLC West Georgia Medical Center 2024 2023

Net cash flows from operating activities 5,678 5,265
Net cash flows from investing activities (4,034) (6,079)
Net cash used in financing activities - -
Net increase (decrease) in cash and cash equivalents 1,644 (814)

2. Basis of preparation
Statement of compliance

These consolidated carve-out financial statements have been prepared in accordance with International
Financial reporting standards (“IFRS”) issued by the International Accounting Standards Board (“IASB”).

Basis of carve-out

These consolidated carve-out financial statements have been prepared from the consolidated financial
statements of Georgia Healthcare Group JSC (registration number 405098399) and its subsidiaries (GHG
Oldco) as if GHG has been established and the GHG Oldco Group reorganization has been effective as at 1
January 2023, and assuming that GHG’s date of transition to IFRS is the initial date of transition to IFRS of
GHG Oldco Group. The assets and liabilities of GHG Oldco subsidiaries resented in the table below
(collectively referred to as “the Group”) were recognized in these consolidated carve-out financial statements
at their carrying values as presented in the consolidated financial statements of GHG Oldco Group, for all the
periods presented as long as they were under common control, subject to certain allocation adjustments as
described further below.

In preparing these consolidated carve-out financial statements, the following adjustments and allocations of
GHG Oldco consolidated assets, liabilities, income, expenses and cash flows have been made:

1) Balances of cash and borrowings attributable to GHG Oldco holding company (other than those
attributable to its individual subsidiaries) were allocated to GHG and recognized in these consolidated
carve-out financial statements based on the terms and conditions of the demerger agreement (where
such allocation was determined contractually), rolled back as appropriate to 31 December 2023 and 1
January 2023, together with respective portion of foreign exchange, finance income and expenses for
2024 and 2023.

2) Administrative, payroll and other operating expenses (including share-based compensation charges)
attributable to the holding company for 2024 and 2023 were mostly recognized in these consolidated
carve-out financial statements either specifically for each expense item that was fully incurred by the
GHG Group (such as expenses for services paid for by GHG Old co that, upon spin-off, will be settled
by GHG Group, or in relation to share-based payment expenses for GHG Oldco employees transferred
to GHG Group), or, where such specific allocation was not available or practicable pro rata to the relative
financial performance or number of personnel of GHG in relation to the combined business of GHG
Oldco.

The difference between the Group’s assets and liabilities determined as described above, is presented as
equity in the consolidated carve-out statement of financial position as at 31 December 2023 and 1 January
2023. Until the point of incorporation of GHG Newco, the Group recognized respective merger reserve in the
consolidated carve-out statement of changes in equity.
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(Thousands of Georgian Lari unless otherwise stated)

2. Basis of preparation (continued)
Going concern

In 2024, the Group’s incurred net loss of GEL 12,307 as compared to GEL 35,878 in 2023. As of 31 December
2024, the Group’s current liabilities exceeded its current assets by GEL 113,973 (31 December 2023: GEL
149,705) mainly due to the breach of financial covenants related to the Group’s borrowings from foreign and
local financial institutions with aggregate carrying value of GEL 107,702 and in respect of which waivers were
obtained in February 2025 (Note 14). As of 31 December 2024, the liquidity gap is mostly attributable to the
Large and specialty segment. As of 31 December 2024, the Group’s borrowings increased by GEL 59,714
(Note 14) compared to 31 December 2023. Debt securities issued by the group matured in 2024 and were
rolled over via GEL-denominated borrowings obtained from local banks. As at 31 December 2023, debt
securities issued were equal to GEL 47,504 (Note 15).

GHG has obtained a letter from the Parent which indicates that the Parent intends to provide the Group with
adequate funds to enable the Group to continue normal operations for the period extending to more than 12
months from the date of approval of these consolidated carve-out financial statements The management
evaluated that the Parent has sufficient funds to provide the Group with financial support if necessary.

In 2025, the Group initiated the bond issuance process and has already engaged placement agents for this
purpose. A five-year, GEL 350 million debt securities issuance is planned for July 2025. The Group is in
preliminary discussions with local and international financial institutions regarding participation in the offering,
with several already at the concept approval stage. Successful issuance of the bonds is expected to
significantly improve the Group’s liquidity position.

Considering the above actions and plans of the Group the management believes that a going concern basis
for preparing these consolidated carve-out statements is appropriate.

3. Summary of material accounting policies

Basis of consolidation

The consolidated carve-out financial statements comprise the financial statements of GHG and its subsidiaries
as at 31 December 2024. Consolidation of a subsidiary begins when the Group obtains control over the
subsidiary and ceases when the Group loses control of the subsidiary. Control is achieved when the Group is
exposed, or has rights, to variable returns from its involvement with the investee and has the ability to affect
those returns through its power over the investee. Specifically, the Group controls an investee if and only if the
Group has:

> Power over the investee (i.e. existing rights that give it the current ability to direct the relevant activities
of the investee),

> Exposure, or rights, to variable returns from its involvement with the investee, and

> The ability to use its power over the investee to affect its returns.

When the Group has less than a majority of the voting or similar rights of an investee, the Group considers all
relevant facts and circumstances in assessing whether it has power over an investee, including:

> The contractual arrangement with the other vote holders of the investee,

> Rights arising from other contractual arrangements, and

> The Group’s voting rights and potential voting rights.

The Group re-assesses whether or not it controls an investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control. Assets, liabilities, income and expenses of a

subsidiary acquired or disposed of during the year are included in the statement of comprehensive income
from the date the Group gains control until the date the Group ceases to control the subsidiary.
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(Thousands of Georgian Lari unless otherwise stated)

3. Summary of material accounting policies (continued)
Basis of consolidation (continued)

Profit or loss and each component of other comprehensive income are attributed to the equity holders of the
Group and to the non-controlling interests, even if this results in the non-controlling interests having a deficit
balance. When necessary, adjustments are made to the financial statements of subsidiaries to bring their
accounting policies into line with the Group’s accounting policies. All intra-group assets and liabilities, equity,
income, expenses and cash flows relating to transactions between members of the Group are eliminated in
full on consolidation.

Business combinations are accounted for using the acquisition method. The cost of an acquisition is measured
as the aggregate of the consideration transferred measured at acquisition date fair value and the amount of
any non-controlling interests in the acquiree. For each business combination, the Group elects whether to
measure the non-controlling interests in the acquiree at fair value or at the proportionate share of the acquiree’s
identifiable net assets and other components of non-controlling interests at their acquisition date fair values.
Acquisition-related costs are expensed as incurred and included in other operating expenses.

Goodwill is initially measured at cost, being the excess of the aggregate of the consideration transferred and
the amount recognised for non-controlling interests, and any previous interest held, over the net identifiable
assets acquired and liabilities assumed. If the fair value of the net assets acquired is in excess of the aggregate
consideration transferred, the Group re-assesses whether it has correctly identified all of the assets acquired
and all of the liabilities assumed and reviews the procedures used to measure the amounts to be recognised
at the acquisition date. If the re-assessment still results in an excess of the fair value of net assets acquired
over the aggregate consideration transferred, then the gain is recognised in profit or loss.

When the Group acquires a business, it assesses the financial assets and liabilities assumed for appropriate
classification and designation in accordance with the contractual terms, economic circumstances and pertinent
conditions as at the acquisition date. This includes the separation of embedded derivatives in host contracts
by the acquiree.

Any contingent consideration to be transferred by the acquirer is recognised at fair value at the acquisition
date. Contingent consideration classified as an asset or liability that is a financial instrument and within the
scope of IFRS 9, is measured at fair value with changes in fair value recognised in profit or loss. If the
contingent consideration is not within the scope of IFRS 9, it is measured in accordance with the appropriate
IFRS.

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand, current accounts and amounts due from credit institutions
that mature within three months from the date of origination, that are readily convertible to known amounts of
cash, are subject to insignificant risk of changes in value and are free from contractual encumbrances.

Receivables from healthcare services

Receivables from healthcare services are recognised initially at the transaction price deemed to be fair value
at origination date. They are subsequently measured at amortised cost using the effective interest method,
less any provision for impairment. The carrying value of healthcare receivables is reviewed for impairment
whenever events or circumstances indicate that the carrying amount may not be recoverable, with any
impairment loss recorded in the consolidated profit or loss. Receivables from the state are due within 30
working days upon approval of invoices. Invoice review and approval process takes up to 60 working days
according to Georgian legislation. Payment terms for parties other than the state are negotiated individually
and range between 30 to 180 calendar days.
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3. Summary of material accounting policies (continued)
Financial assets

Financial assets in the scope of IFRS 9 are classified either as measured at fair value or measured at amortised
cost, as appropriate. When financial assets are recognised initially, they are measured at fair value, plus, in
the case of assets not at fair value through profit or loss, directly attributable transaction costs. The Group
determines the classification of its financial assets upon initial recognition considering the business model for
the portfolio within which the acquired assets are managed, and contractual cash flow characteristics of the
assets. Majority of the Group’s financial assets are measured at amortized cost.

Subsequent to initial recognition, financial assets are measured at amortised cost using the effective interest

method. The effective interest method is a method of calculating the amortised cost of a financial asset or a
financial liability and of allocating the interest income or interest expense over the relevant period.

Derecognition of financial instruments
Borrowings

A borrowing is derecognised when the obligation under the liability is discharged or cancelled or expires and
if its terms are substantially modified.

Property and equipment
Property and equipment is carried at cost less accumulated depreciation and any accumulated impairment in

value. Impairment losses are recognised in the profit or loss as other operating expense. Depreciation is
calculated on a straight-line basis over the following estimated useful lives:

Years
Hospitals and clinics Up to 60
Leasehold improvements Upto 10
Furniture and fixtures 5-10
Medical equipment 5-15
Computers 5
Motor vehicles 5

Costs related to repairs and renewals are charged when incurred and included in other operating expenses
unless they qualify for capitalisation. Leasehold improvements are depreciated over the shorter of ten years
or the life of the related leased asset.

Inventory

Inventory comprises medical supplies and non—medical supplies and is valued at the lower of cost and net
realisable value. The cost of inventory is determined on a weighted average basis and includes expenditure
incurred in acquiring inventory and bringing it to its existing location and condition.

Borrowings

Borrowings are initially recognised at the fair value of the consideration received less directly attributable
transaction costs. After initial recognition, borrowings are subsequently measured at amortised cost using the

effective interest method. Gains and losses are recognised in the consolidated profit or loss when the
borrowings are derecognised as well as through the amortisation process.
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3. Summary of material accounting policies (continued)
Taxation
The current income tax expense is calculated in accordance with the regulations in force in Georgia.

The annual profit earned by entities other than banks, insurance companies and microfinance organizations is
not taxed in Georgia starting from 1 January 2017. Corporate income tax is levied on profit distributed as
dividends to the shareholders that are individuals or non-residents of Georgia at the rate of 15/85 of net
distribution. The corporate income tax arising from the payment of dividends is accounted for as a liability and
expense in the period in which dividends are declared, regardless of the actual payment date or the period for
which the dividends are paid. In certain circumstances, deductions from income tax charge payable are
available that are accounted as reduction of income tax expense related to respective distribution.
The companies are able to offset corporate income tax liability arising from dividend distributions out of profits
earned in 2008-2016 by the amount of corporate income tax paid for the respective period under the current
regulation. Dividends distributions between Georgian resident companies is not subject to corporate income
tax. Due to the nature of the Georgian taxation system, no deferred tax assets and liabilities arise for the
entities registered in Georgia.

Georgia also has various operating taxes that are assessed on the Group’s activities. These taxes are included
as a component of general and administrative expenses.

Intangible assets

Intangible assets include computer software and capitalised costs on obtaining the JCI hospital accreditation.

Intangible assets acquired separately are measured on initial recognition at cost. The cost of intangible assets
acquired in a business combination is fair value as at the date of acquisition. Following initial recognition,
intangible assets are carried at cost less any accumulated amortisation and any accumulated impairment
losses. Intangible assets are amortised over the useful economic lives of such assets of between four to ten
years and assessed for impairment whenever there is an indication that the intangible asset may be impaired.

Amortisation periods for intangible assets with finite useful lives are reviewed at least at each financial year end.

Costs associated with maintaining computer software programmes are recorded as an expense as incurred.
Software development costs (relating to the design and testing of new or substantially improved software) are
recognised as intangible assets only when the Group can demonstrate the technical feasibility of completing
the software so that it will be available for use, its intention to complete and its ability to use the asset, how the
asset will generate future economic benefits, the availability of resources to complete and the ability to measure
reliably the expenditure during the development. Other software development costs are recognised as an
expense as incurred.

Provisions and contingent liabilities

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past
events, and it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation and a reliable estimate of the amount of obligation can be made. Where the Group expects a
provision to be reimbursed, the reimbursement is recognised as an asset but only when it is virtually certain
that it will be received.

Share-based compensation transactions

Senior executives of the Group receive share-based compensation, whereby employees render services as
consideration for the equity instruments of GHG. Share-based compensation plans announced by GHG
represent equity-settled transactions.

Senior executives of the Group may also receive share-based remuneration settled in equity instruments of
the Group’s ultimate parent. Grants are made by the Parent. Grants that the Group does not have a liability to
settle are accounted as equity-settled transactions (even if the Group may subsequently recharge the cost of
the award to the settling entity, which is recognised as equity deduction at respective payment date). Grants
made by the Group’s subsidiaries and settled in the subsidiaries’ shares are accounted as cash-settled
transactions as the Group intends to re-acquire such shares for cash.
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(Thousands of Georgian Lari unless otherwise stated)

3. Summary of material accounting policies (continued)
Share-based compensation transactions (continued)

Senior executives of the Parent, who are also members of the key management personnel of the Group,
receive share-based awards in shares of Georgia Capital plc, settled by the Group’s parent and recognized as
equity-settled awards in the Group’s consolidated financial statements. The Group recognizes its proportionate
share of the total share-based charges for respective employees in its consolidated financial statements

Equity-settled transactions

The cost of equity-settled transactions with employees is measured by reference to the fair value of the equity
instruments granted at the date of the transaction. The cost of equity-settled transactions is recognised
together with the corresponding increase in additional paid-in capital, over the period in which the performance
and/or service conditions are fulfilled, ending on the date when the relevant employee is fully entitled to the
award (the “vesting date”). The cumulative expense recognised for equity-settled transactions at each reporting
date until the vesting date reflects the extent to which the vesting period has expired and the Group’s best
estimate of the number of equity instruments that will ultimately vest. The consolidated profit or loss charge for
the period represents the movement in cumulative expense recognised as at the beginning and end of that
period.

Cash-settled transactions

The cost of cash-settled transactions with employees is measured by reference to the fair value of the equity
instruments granted at the date of the transaction. The cost of cash-settled transactions is recognised together
with the corresponding increase in accruals for employee compensation, over the period in which the
performance and/or service conditions are fulfilled, ending on the date when the relevant employee is fully
entitled to the award (the “vesting date”). The cumulative expense recognised for cash-settled transactions at
each reporting date until the vesting date reflects the extent to which the vesting period has expired and the
Group’s best estimate of the number of equity instruments that will ultimately vest. The consolidated profit or
loss charge for the period represents the movement in cumulative expense recognised as at the beginning
and end of that period.

Equity

Share capital

Ordinary shares are classified as equity. External costs directly attributable to the issue of new shares, other
than on a business combination, are shown as a deduction from the proceeds in equity. Any excess of the fair
value of consideration received over the par value of shares issued is recognised as additional paid-in capital.
Dividends

Dividends are recognised as a liability and deducted from equity at the reporting date only if they are declared
before or on the reporting date. Dividends are disclosed when they are proposed before the reporting date or
proposed or declared after the reporting date but before the financial statements are authorised for issue.
Merger reserve

For the purposes of these consolidated carve-out financial statements, the Group presents merger reserve as

a balancing equity component as at 1 January 2023. Merger reserve was eliminated and replaced with share
capital upon incorporation of JSC Georgia Healthcare Group.

12



JSC Georgia Healthcare Group Notes to the consolidated carve-out financial statements

(Thousands of Georgian Lari unless otherwise stated)

3. Summary of material accounting policies (continued)
Income and expense recognition
Healthcare services revenue

The Group recognises revenue at an amount that reflects the consideration to which an entity expects to be
entitled in exchange for transferring goods or services to a customer.

Healthcare services that the Group provides to the clients are satisfied over time given that the customer
simultaneously receives and consumes the benefits provided by the Group.

Healthcare services revenue comprises the fair value of the consideration received or receivable for providing
inpatient and outpatient services and include the following components:

> Healthcare services revenue from State — The Group recognises the revenue from the individuals who
are insured under the State programmes by reference to the stage of completion/degree of provision of
the actual medical service and the agreed-upon terms between the counterparties.

> Healthcare services revenue from insurance companies — The Group recognises revenue from the
individuals who are insured by various insurance companies by reference to the stage of
completion/degree of provision of the actual medical service and agreed-upon terms between the
counterparties.

> Healthcare services revenue from out-of-pocket and other — The Group recognises out-of-pocket and
other revenue by reference to the stage of completion/degree of provision of the actual medical service
and approved prices by the Group. Sales are usually in cash or by credit card. Other revenue from
medical services includes revenue from municipalities and other hospitals, which the Group has
contractual relationship with. Sales of services are recognised in the accounting period in which the
services are rendered and are calculated according to contractual tariffs.

Revenue is presented net of corrections and rebates that occasionally arise as a result of reconciliation of
detailed bills with counterparties (mostly with the State). Invoice corrections are estimated at contract inception.
The estimation of potential future corrections and rebates is calculated based on statistical average correction
rate which is applied to gross amount of invoices that were not approved by the state as at reporting date. The
Group’s gross revenue (before deducting its corrections and rebates) is based on the official invoices submitted
to and formally accepted by the customers (State, insurance companies, provider clinics and individuals) and
accruals for already performed but not yet billed service.

Cost of healthcare services

Cost of healthcare services represents expenses directly related to the generation of revenue from healthcare
services rendered, including but not limited to salaries and benefits of medical personnel, materials and
supplies, utilities and other direct costs.

Revenue from software services

The Group provides software services which include healthcare system and application development as well
as software support and maintenance services. The Group recognises revenue from software services over
time because the customer simultaneously receives and consumes the benefits provided to them. Revenue
from software services is accrued and billed on monthly basis either based on pre-agreed monthly fixed fees
or pro rata to hours of software developers involved in rendering the related services.

Revenue from university educational programs

The Group has educational programs for various universities, which encompasses providing on-site healthcare
education for students. The Group recognises revenue from university educational programs over time
because the customers simultaneously receive and consume the benefits provided to them. Universities pay
monthly fee based on number of students enrolled in related programmed with universities. Revenue from
university educational programs is recognised rateably over the academic period of the offered program based
on time elapsed.
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3. Summary of material accounting policies (continued)
Income and expense recognition (continued)
Revenue from residency programs

The Group, like most medical institutions in Georgia, is participating in residency programs under which
bachelors of medical universities obtain the required on-site studies and practical experience (so called
residency) before they are awarded with doctor diploma and the required accreditation. The Group recognises
revenue from university educational programs over time because the customers simultaneously receive and
consume the benefits provided to them. Revenue from residency program is accrued monthly based on number
of bachelors and fees applicable for each university participating in the programme. Revenue from residency
programs is recognised rateably over the academic period of the offered program based on time elapsed.

Income from sale of stationery and medicaments

The Group sells stationery and medical inventory occasionally, which does not constitute the core business
and hence revenues from sale of such items are presented net of the related costs and included in other
operating income. Income from sale of stationery and medicaments is recognised at the point in time when
control of the asset is transferred to the customer, generally at the Group’s location. The normal credit term is
up to 180 days upon delivery.

Interest income

For all financial assets measured at amortised cost, interest income is recorded using the effective interest
rate (EIR). The EIR is the rate that exactly discounts the estimated future cash receipts over the expected life
of the financial instrument or a shorter period, where appropriate, to the net carrying amount of the financial
asset. Interest income is included in finance income in the consolidated profit or loss.

EBITDA

The Group separately presents EBITDA on the face of consolidated carve-out statement of comprehensive
income. EBITDA is defined as earnings before interest, taxes, depreciation and amortisation and is derived as
the Group’s profit before income tax expense but excluding the following line items: depreciation and
amortisation, interest income, interest expense, net losses from foreign currencies, loss from dismissal
compensations, loss from write off of inventories and expired or discontinued one-off projects, expected credit
loss on issued financial guarantees, healthcare and other receivables impairment individually assessed charges
and charges due to litigations, gain from sale of business units and net non-recurring income and expenses.

Net non-recurring income and expenses

The Group separately classifies and discloses those income and expenses that are non-recurring by nature.
Any type of income or expense may be non-recurring by nature. The Group defines non-recurring income or
expense as income or expense triggered by or originated from an unusual economic, business or financial
event that is not inherent to the regular and ordinary business course of the Group and is caused by uncertain
or unpredictable external factors.

Foreign currency translation

The consolidated financial statements are presented in Georgian Lari, which is the Group’s presentation
currency and functional currency of the Company and its subsidiaries. Gains and losses resulting from the
translation of foreign currency transactions are recognised in the profit or loss within net losses from foreign
currencies. The official NBG exchange rates at 31 December 2024, 31 December 2023 and 1 January 2023
were 2.8068, 2.6894 and 2,7020 Georgian Lari to 1 US Dollar, respectively.

Impairment of financial assets
IFRS 9 requires the Group to record expected credit losses on all of its assets measured at amortized cost,
either on a 12-month or lifetime basis. The Group applies the simplified approach and records lifetime expected

losses on all receivables. The primary impact of adoption of the new impairment methodology was on
the following account: allowance on receivables from healthcare services.
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3. Summary of material accounting policies (continued)

Impairment of financial assets (continued)

Cash and cash equivalents and Amounts due from credit institutions

Due to the short-term and highly liquid nature of these financial assets, the Group has assessed corresponding
credit losses to be immaterial. Therefore, no impairment was recognised for Cash and cash equivalents and
Amounts due from credit institutions under IFRS 9.

Healthcare service receivables

In applying the simplified impairment approach under IFRS 9, the Group implemented four different
assessment methods based on type of receivables:

1. Individual assessment for Receivables from government,
2. Individual assessment for all other material receivables (with a balance above GEL 250 thousand),
3. Collective assessment for all other receivables. Receivables with shared credit risk characteristics are

combined in different portfolios for collective assessment. The Group has identified the following main
types of portfolios (with a balance less than GEL 250 thousand): receivables from healthcare services
(mainly receivables from individuals), rent receivables and other receivables.

Receivables from government

Referral hospitals and clinics participate in the Georgian state insurance programme — Universal Health Care
Programme (“UHC”). As a result, a significant part of receivables from healthcare services (approximately
65%) is due from the Georgian Government and municipal authorities. Receivables from government have
unique credit characteristics, which are different from those of any other financial instrument currently owned
by the Group. Considering this fact and materiality of corresponding balance, the Group has concluded that
receivables from government should be considered for impairment on an individual basis, separately from all
other financial instruments.

The Group uses credit ratings published by international agencies, such as Standard & Poor's (“S&P”) or
Moody’s, in order to assess credit quality of state receivables. Similarly, the probabilities of default to
the respective category of credit rating assigned to Georgia based on reports by the same international
agencies are used as a reasonable approximation of probability of default (“PD”) for receivables from
government. PD for receivables from government was based on the country’s risk rating. The Group will
reconsider the PD rate used in the impairment calculations at each reporting date.

As the Group does not have its own default and credit loss statistics, it applies peer benchmarks of PD and
LGD derived from the reports published by the recognized internation rating agencies for estimation of ECL.
Resulting ECL is usually immaterial considering the credit quality and maturity of the Group’s debt instruments
subject to ECL requirements.

Individually assessed debtors

For debtors a with receivable balance above GEL 250 thousand, the Group considers each case individually
and takes into account various factors and individual circumstances. This process consists of two main stages:

1) Counterparty’s financial position is assessed based on: a) financial results and ratios (when available);
b) average receivable overdue days to the Group; and c) any other non-financial information available
to the Group, such as any news relevant to market sector in which particular debtor operates,
management inquiries, etc.

2) Based on this analysis, counterparty is then categorised by the Group’s management for credit risk
assessment and moved to collective assessment. Each credit category is assigned with corresponding
expected credit loss rate, determined based on experience, management’s professional judgment and
expectations for the future. Assessments are performed on a quarterly basis. Macro-adjustments are
incorporated based on regression results and dependency factor on GDP growth. Financial ratios in this
model are updated on an annual basis, after/if audited financial statements of the counterparty are
published, while average overdue days, non-financial information and expectations for the future are
updated monthly.
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3. Summary of material accounting policies (continued)
Impairment of financial assets (continued)
Collective assessment

For the purposes of implementing collective impairment assessment of receivables from insurance companies
and other large counterparty entities under IFRS 9, debtor portfolios are segregated into distinct risk buckets
based on number of overdue days. In defining 180 days as a cut—off period for default definition, the Group
considered actual payment history of insurance companies and other large counterparty entities. Overdue of
three to six months was usual among creditworthy counterparties, while more than six months period marked
the sign for financial trouble. The statistics were based on the Group’s internal data. Five separate risk buckets
were implemented as presented below:

Overdue Days Category Description
0-30 AA Excellent
31-60 A Good
61-90 B Normal
91-180 C Bad
181+ D Default

As for collective impairment assessment of receivables from individuals and other small counterparties, the
Group has five separate risk buckets as presented below:

Overdue Days Category Description
0-29 A Good
30-59 B Normal
60-89 C Bad
90+ D Default

IFRS 9 allows an entity to use a simplified “provision matrices” for calculating expected losses as a practical
expedient (e.g., for receivables), consistent with the general principles for measuring expected losses.
However, IFRS 9 also requires incorporating forward-looking information in the entity’s impairment framework.

The Group has decided to use this option and utilise provision matrices in estimation of ECLs in case of
collective assessment of impairment. As mentioned above, the Group adopted the simplified approach for
receivables and directly considers life-time losses for the entire portfolio i.e. expected lifetime credit losses will
be recognised for the entire portfolio regardless whether or not significant increase in credit risk occurred since
initial recognition. A migration matrix was used as a base for determination of probability of defaults by
categories. Exposure at default was defined as the outstanding balance of debtor exposure.

Forward looking component

Additionally, the Group incorporated macroeconomic forward-looking information in the analysis to determine
adjusted default probabilities by categories. Considering the fact that debtors in healthcare service businesses
mainly consist of individuals or small entities from widely diverse regions from Georgia, the Group believes
that country-wide economic performance measure is good fit for the purposes of expected performance
evaluation of the individually small debtors from all over the country. As such, real GDP growth rate was
assessed to be the best macro-economic indicator on two arguments:

1) GDP growth rate is the single most important economy performance indicator that is closely tied to
actual well-being of the citizens and small entities; and

2) GDP growth rate is easily obtainable and has both, consistent historical records as well as state forecast
for coming years enabling to incorporate in the expected credit loss modelling. The Group regressed
GDP growth rates over the past two years on impairment rates (which is the same as Probability of
Default (“PD”) assuming 100% Loss Given Default (\LGD”)) and found a statistically significant
dependency factor.
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3. Summary of material accounting policies (continued)
Write-off policy

The Group writes off financial assets when it becomes aware that there is no reasonable expectation of
recovery based on the pre-determined indicators. These indicators are the bankruptcy of the counterparty,
court decision or more than two years of overdue period. Any receivable that has not been ruled by the court
to be uncollectible, are continued to be enforced by the Group regardless the number of overdue days. In
accordance with Georgian legislation, due to statute of limitation, GHG is unable to enforce collection of
receivables if 3 years from the date of last written reminder to the counterparty have passed. The Group writes-
off financial liabilities when the statute of limitation expires. Such write-offs are recognised in other operating
income.

Leases —the Group as a lessee
Right-of-use assets

Right-of-use assets are presented within property, equipment and right of use assets in the consolidated carve-
out statement of financial position. Right-of-use assets are depreciated on a straight-line basis over the shorter
of the lease term and the estimated useful lives of office and clinics buildings.

Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present value
of lease payments to be made over the lease term. In calculating the present value of lease payments,
the Group uses the incremental borrowing rate at the lease commencement date because the interest rate
implicit in the lease is not readily determinable.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases of emergency cars (i.e.,
those leases that have a lease term of 12 months or less from the commencement date and do not contain a
purchase option). It also applies the lease of low-value assets recognition exemption to leases of office
equipment that are considered of low value (i.e., below USD 5,000). Lease payments on short-term leases
and leases of low-value assets are recognised as expense on a straight-line basis over the lease term.

Financial guarantees

The Group enters into financial guarantee contracts with its entities under common control. The liability for a
financial guarantee contract is initially measured at fair value and subsequently measured at the higher of the
contract’s estimated expected credit loss and the amount initially recognized less, where appropriate,
cumulative amortisation.

Standards issued but not yet effective

The new and amended standards and interpretations that are issued, but not yet effective, up to the date of
issuance of the Group’s financial statements are disclosed below. The Group intends to adopt these new and
amended standards and interpretations, if applicable, when they become effective.

Lack of exchangeability — Amendments to IAS 21

In August 2023, the IASB issued amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates
to specify how an entity should assess whether a currency is exchangeable and how it should determine a
spot exchange rate when exchangeability is lacking. The amendments also require disclosure of information
that enables users of its financial statements to understand how the currency not being exchangeable into the
other currency affects, or is expected to affect, the entity’s financial performance, financial position and cash
flows.

The amendments will be effective for annual reporting periods beginning on or after 1 January 2025. Early
adoption is permitted but will need to be disclosed. When applying the amendments, an entity cannot restate
comparative information.
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3. Summary of material accounting policies (continued)

Standards issued but not yet effective (continued)

The amendments are not expected to have a material impact on the Group’s financial statements.
IFRS 18 Presentation and Disclosure in Financial Statements

In April 2024, the IASB issued IFRS 18, which replaces IAS 1 Presentation of Financial Statements. IFRS 18
introduces new requirements for presentation within the statement of profit or loss, including specified totals
and subtotals. Furthermore, entities are required to classify all income and expenses within the statement of
profit or loss into one of five categories: operating, investing, financing, income taxes and discontinued
operations, whereof the first three are new.

It also requires disclosure of newly defined management-defined performance measures, subtotals of income
and expenses, and includes new requirements for aggregation and disaggregation of financial information
based on the identified ‘roles’ of the primary financial statements (PFS) and the notes. In addition, narrow-
scope amendments have been made to IAS 7 Statement of Cash Flows, which include changing the starting
point for determining cash flows from operations under the indirect method, from ‘profit or loss’ to ‘operating
profit or loss’ and removing the optionality around classification of cash flows from dividends and interest. In
addition, there are consequential amendments to several other standards. IFRS 18, and the amendments to
the other standards, is effective for reporting periods beginning on or after 1 January 2027, but earlier
application is permitted and must be disclosed. IFRS 18 will apply retrospectively.

The Group is currently working to identify all impacts the amendments will have on the primary financial
statements and notes to the financial statements.

IFRS 19 Subsidiaries without Public Accountability: Disclosures

In May 2024, the IASB issued IFRS 19, which allows eligible entities to elect to apply its reduced disclosure
requirements while still applying the recognition, measurement and presentation requirements in other IFRS
accounting standards. To be eligible, at the end of the reporting period, an entity must be a subsidiary as
defined in IFRS 10, cannot have public accountability and must have a parent (ultimate or intermediate) that
prepares consolidated financial statements, available for public use, which comply with IFRS accounting
standards.

IFRS 19 will become effective for reporting periods beginning on or after 1 January 2027, with early application
permitted. As the Group is going to issue bonds in July 2025, IFRS 19 is considered as not applicable.

The following amendments and improvements that are issued but not yet effective up to the date of issuance
of the Group’s financial statements are not expected to have a material impact on the Group’s consolidated
carve-out financial statements.

> Contracts Referencing Nature-dependent Electricity — Amendments to IFRS 9 and IFRS 7 (issued on
18 December 2024)

> Annual Improvements Volume 11 (issued on 18 July 2024)

> Amendments to the Classification and Measurement of Financial Instruments — Amendments to IFRS 9

and IFRS 7 (issued on 30 May 2024).

4.  Significant accounting judgments and estimates

The preparation of the financial statements necessitates the use of estimates, assumptions and judgments.
These estimates and assumptions affect the reported amounts of assets and liabilities and contingent liabilities
at the reporting date as well as affecting the reported income and expenses for the period. Although the
estimates are based on management’s best knowledge and judgment of current facts as at the reporting date,
the actual outcome may differ from these estimates. The key assumptions concerning the future and other key
sources of estimation uncertainty at the reporting date, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial period are discussed below.
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4.  Significant accounting judgments and estimates (continued)

Goodwill impairment test

Significant accounting judgments and estimates related to goodwill impairment test are presented in Note 7.
Impairment of receivables from healthcare services

The loss allowance for receivables healthcare services is based on the Group’s assessment of the collectability
of specific customer accounts. If there is a sign of deterioration in an individually significant customer's
creditworthiness, the respective receivable is considered to be impaired. A key criterion for defining the signs
of such deterioration is the customers’ debt services quality measured by the numbers of days in arrears (i.e.
the number of days for overdue payments). Based on the respective analysis of the current and past debt
services of the customers, the Group determines whether or not there is an objective evidence of impairment.
If yes, then the proper provision rate is applied, which reflects the credit risk associated with that particular
category of debt services. If not, then the respective accounts receivable are assessed collectively, as a good
quality, in a total pool for the good credit quality receivables, based on loss given default and the number of
days overdue, which practically implies an immaterial amount of overdue days.

For collective assessment purposes the management judgment is that historical trends can serve as a basis
for predicting incurred losses and that this approach can be used to estimate the amount of recoverable debts
as at the reporting period end. Assessments are updated by the Group at each reporting date. Actual results
may differ from the estimates and the Group's estimates can be revised in the future, either negatively or
positively, depending upon the outcome or expectations based on the facts surrounding each exposure. The
amount of allowance for impairment of the healthcare service receivables as at 31 December 2024 was
GEL 54,024 (31 December 2023: GEL 47,653, 1 January 2023: GEL 35,190). Refer to Note 8 and Note 22.

Assessment of provisions and contingencies related to litigation

In the ordinary course of business, the Group is subject to legal actions and complaints, for which the Group
management regularly considers nature and assesses the probabilities and exposure for the outcome i.e.,
provisions and contingencies related to them. The Group discloses information on the legal risks and related
contingencies and provisions in Note 27.

5. Segment information

Large and specialty hospitals segment includes 7 large hospitals and medium-sized hospitals located in Thilisi
and Regions of Georgia providing secondary and tertiary level healthcare services.

Regional and community hospitals segment includes 27 healthcare facilities providing outpatient and basic
inpatient services.

Polyclinics segment includes 16 polyclinics providing outpatient diagnostic and treatment services and 14 lab
retail points at GPC pharmacies.

Diagnostics segment includes laboratory located in Thilisi, Georgia.

Management monitors the operating results of each of the segments (business units) separately for the
purpose of making decisions about resource allocation and performance assessment. Segment performance,
as in the table below, is measured in the same manner as profit or loss in the consolidated carve-out financial
statements. Corporate centre costs are allocated to segments. 100% of the Group’s revenues were generated
in Georgia in 2024 and 2023.

More than 50% of the Group’s revenue is derived from the State. However, management believes that the
government cannot be considered as a single client, because the customers of the Group are the patients that
receive medical services and not the counterparties that pay for these services. Therefore, no revenue from
transactions with a single external customer amounted to 10% or more of the Group’s total revenue in 2024 or
2023.
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5. Segment information (continued)

Segment statements of comprehensive income are presented below:

Healthcare services revenue from State (UHC)
Healthcare services revenue from out-of-pocket and other
Healthcare services revenue from insurance companies
Less: Corrections & rebates

Healthcare services revenue

Cost of healthcare services
Gross profit

Other operating income

Salaries and other employee benefits

Other general and administrative expenses

Impairment of receivables from healthcare services and other receivables
Other operating expenses

EBITDA

Depreciation and amortisation

Interest income

Interest expense

Net (losses)/gains from foreign currencies

Loss from dismissal compensations

Loss from write off of inventories and expired or discontinued one-off projects
Expected credit loss on issued financial guarantees
Net non-recurring Income/(expense)
Profit/(loss) before income tax expense

Income tax expense

Profit/(loss) for the period

Large and Regional and Intersegment
specialty community transactions and
hospitals hospitals Polyclinics Diagnostics consolidation Total
128,860 74,270 14,932 387 - 218,449
84,230 23,566 38,502 21,830 (14,780) 153,348
16,775 11,366 5,871 - - 34,012
(3,217) (2,240) (83) (36) - (5,576)
226,648 106,962 59,222 22,181 (14,780) 400,233
(150,576) (70,770) (28,672) (14,899) 17,376 (247,541)
76,072 36,192 30,550 7,282 2,596 152,692
10,608 1,893 1,016 22 (2,931) 10,608
(29,106) (17,192) (11,316) (2,083) - (59,697)
(8,664) (3,869) (4,761) (1,952) 336 (18,910)
(4,226) (1,682) (91) - - (5,999)
(2,475) (1,448) (992) (77) (1) (4,993)
(44,471) (24,191) (17,160) (4,112) 335 (89,599)
42,209 13,894 14,406 3,192 - 73,701
(23,944) (11,504) (7,538) (1,188) - (44,174)
797 5,998 333 146 (6,349) 925
(27,712) (11,752) (3,161) (804) 6,349 (37,080)
(807) 519 (1,150) 50 - (1,388)
(1,300) (565) (394) - - (2,259)
(722) (266) (72) - - (1,060)
- - (270) - - (270)
(116) (155) (383) (48) - (702)
(11,595) (3,831) 1,771 1,348 - (12,307)
(11,595) (3,831) 1,771 1,348 - (12,307)
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5. Segment information (continued)

Healthcare services revenue from State (UHC)
Healthcare services revenue from out-of-pocket and other
Healthcare services revenue from insurance companies
Less: Corrections & rebates

Healthcare services revenue

Cost of healthcare services
Gross profit

Other operating income

Salaries and other employee benefits

Other general and administrative expenses

Impairment of receivables from healthcare services and other receivables
Other operating expenses

EBITDA

Depreciation and amortisation

Interest income

Interest expense

Net (losses)/gains from foreign currencies

Healthcare and other receivables impairment individually assessed charges and
charges due to litigations

Gain/(Loss) from sale of business units

Loss from dismissal compensations

Net non-recurring Income/(expense)

Profit/(loss) before income tax expense

Income tax expense

Profit/(loss) for the period

2023
Large and Regional and Intersegment
specialty community transactions and
hospitals hospitals Polyclinics Diagnostics consolidation Total
118,877 77,695 11,855 48 - 208,475
73,104 25,002 30,561 18,387 (12,972) 134,082
15,340 10,610 6,195 - - 32,145
(2,631) (2,754) (208) - - (5,593)
204,690 110,553 48,403 18,435 (12,972) 369,109
(136,394) (76,226) (24,079) (13,745) 15,171 (235,273)
68,296 34,327 24,324 4,690 2,199 133,836
11,146 1,206 3,670 4) (2,448) 13,570
(26,460) (14,257) (9,086) (1,826) - (51,629)
(10,719) (5,431) (4,461) (1,837) 128 (22,320)
(3,853) (2,122) (156) - - (6,131)
(2,607) (1,932) (970) (72) 121 (5,460)
(43,639) (23,742) (14,673) (3,735) 249 (85,540)
35,803 11,791 13,321 951 - 61,866
(23,395) (11,188) (6,852) (965) - (42,400)
1,187 1,105 177 16 (1,143) 1,342
(24,683) (10,032) (4,560) (674) 1,143 (38,806)
(839) (300) (271) 3 - (1,407)
(6,857) (11,159) - - - (18,016)
— 4,506 - - - 4,506
(2,621) - - - - (2,621)
(342) - - - - (342)
(21,747) (15,277) 1,815 (669) - (35,878)
(21,747) (15,277) 1,815 (669) - (35,878)
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6. Property, equipment and right of use assets

As of 31 December 2024, 31 December 2023 and 1 January 2023, property, equipment and right of use assets
comprised the following:

Property and equipment (i)
Leases - Right of use assets (ii)

Total property, equipment and right of use assets

(i) Property and equipment

Cost

1 January 2023

Additions

Disposal of business
unit

Disposals

31 December 2023

Additions

Disposals

31 December 2024

Accumulated
depreciation

1 January 2023

Depreciation charge

Disposal of business
unit

Disposals

31 December 2023

Depreciation charge

Disposals

31 December 2024

Net book value:
1 January 2023

31 December 2023
31 December 2024

31 December

31 December

2024 2023 1 January 2023

508,213 490,163 500,756

31,311 25,073 18,112

539,524 515,236 518,868

In 2024 and 2023, movements in property and equipment were as follows:
Leasehold
Hospitals and Furniture and Medical improve- Motor

clinics fixtures Computers  equipment ments vehicles Total
371,955 33,002 21,110 196,293 19,342 7,234 648,936
15,821 2,885 2,199 36,533 10,137 145 67,720
(21,652) (687) (433) (11,243) (92) - (34,107)
(16,486) (880) (46) (902) (63) (395) (18,772)
349,638 34,320 22,830 220,681 29,324 6,984 663,777
12,201 6,953 1,634 24,202 6,987 606 52,583
- - - (259) - — (259)
361,839 41,273 24,464 244,624 36,311 7,590 716,101
20,079 16,130 13,335 88,128 6,076 4,432 148,180
4,565 3,227 1,954 23,020 1,271 703 34,740
(1,034) (486) (392) (6,272) - - (8,184)
(786) (273) - - (63) - (1,122)
22,824 18,598 14,897 104,876 7,284 5,135 173,614
4,979 2,416 1,552 23,730 1,032 640 34,349
- - - (75) - - (75)
27,803 21,014 16,449 128,531 8,316 5,775 207,888
351,876 16,872 7,775 108,165 13,266 2,802 500,756
326,814 15,722 7,933 115,805 22,040 1,849 490,163
334,036 20,259 8,015 116,093 27,995 1,815 508,213

The Group pledges its office and hospital and clinics as collateral for its borrowings. The carrying amount of
the property and equipment pledged as at 31 December 2024 was GEL 334,036 (31 December 2023:

GEL 326,814; 1 January 2023: GEL 351,876).

(i) Leases

The Group is a lessee in a large number of lease arrangements, mostly those of buildings rented for
the Group’s clinics and warehouses. Leases are mostly denominated in USD.

The table below presents carrying values of right-of-use assets by operating segments:

Polyclinics business
Large and specialty hospitals business

Regional and community hospitals business

Total right of use assets

31 December

31 December

2024 2023 1 January 2023
26,301 19,636 12,593
3,775 4,053 5,519
1,235 1,384 -
31,311 25,073 18,112
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6. Property, equipment and right of use assets (continued)
(i) Leases (continued)

The table below presents carrying values of lease liabilities by operating segments:

31 December 31 December
2024 2023 1 January 2023
Polyclinics business 27,206 20,489 12,195
Large and specialty hospitals business 3,736 4,198 5,427
Regional and community hospitals business 1,221 1,394 -
Total lease liabilities 32,163 26,081 17,622
Non-current 26,077 20,975 13,869
Current 6,086 5,106 3,753

Set out below, are the movements of the Group’s right-of-use assets and lease liabilities during the year:

Right-of-use
assets Lease liabilities
1 January 2023 18,112 17,622
Additions 10,894 10,894
Depreciation expense (3,933) -
Interest expense - 1,598
Net gains from foreign currencies - 94
Payments - (4,127)
31 December 2023 25,073 26,081
Additions 10,223 10,223
Depreciation expense (3,985) -
Interest expense - 913
Net gains from foreign currencies - 1,307
Payments - (6,361)
As at 31 December 2024 31,311 32,163
7. Goodwill and other intangible assets
Movements in goodwill and other intangible assets were as follows:
Total goodwill
Other intangible and other
Goodwill assets intangible assets
Cost
1 January 2023 20,711 70,159 90,870
Additions 442 6,887 7,329
31 December 2023 21,153 77,046 98,199
Additions - 15,520 15,520
31 December 2024 21,153 92,566 113,719
Accumulated amortization
1 January 2023 - 11,388 11,388
Amortization charge — 3,727 3,727
31 December 2023 - 15,115 15,115
Amortization charge - 5,840 5,840
31 December 2024 - 20,955 20,955
Net book value:
1 January 2023 20,711 58,771 79,482
31 December 2023 21,153 61,931 83,084
31 December 2024 21,153 71,611 92,764

Other intangible assets comprise capitalised costs on obtaining hospital accreditations and computer software.
The Group did not identify any impairment indicators for its intangible assets as at 31 December 2024 and
2023.
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7. Goodwill and other intangible assets (continued)

The table below presents carrying values of goodwill by operating segments (which is the level at which
goodwill is attributed to, reviewed by the management and tested for impairment) and other intangible assets:

Effective  Discountrate Compound
annual applied for average
terminal impairment growth rate for 31 December 31 December
growth rate test (pre-tax) 2025-2030 2024 2023 1 January 2023
Large and specialty
hospitals Goodwill 5% 17.5% 26.4% 3,328 3,328 3,328
Regional and community
hospitals Goodwill 5% 17.5% 11.3% 12,772 12,772 12,772
Polyclinics Goodwiill 5% 18.0% 20.0% 3,604 3,604 3,162
Diagnostics Goodwiill 5% 18.5% 21.2% 1,449 1,449 1,449
Total Goodwill 21,153 21,153 20,711
In performing goodwill impairment testing, the following key assumptions were made:
> Discount rate was estimated using capital assets pricing model based on industry’s beta.
> Cash flow projections from 2025 to 2030 were modelled individually with compound average growth
rates as disclosed below, growth in 2031 and afterwards was modelled using 5% terminal growth rate.
> Approximately 20% of future cash flows attributable to the large and specialty hospitals’ goodwill

impairment testing model were notionally attributed to regional and community hospitals for the purpose
of the impairment test as the Group expects to derive synergies from customers’ loyalty and retention
and promotion of services provided by large and specialty hospitals to the customers of regional and
community hospitals.

The Group performs goodwill impairment testing annually. The latest impairment test performed by the Group
was as at 31 December 2024. The Group did not identify any impairment of goodwill as at 31 December 2024.

Summary of sensitivities of key assumptions used in goodwill impairment testing is presented below:

Long-term growth rate

in terminal period that Discount rate that
brings value in use  brings value in use
equal to recoverable equal to recoverable

amount, % amount, %
Large and specialty hospitals Goodwiill 2.9% 18.9%
Regional and community hospitals Goodwill 2.8% 18.7%
Polyclinics Goodwiill 0] 36.5%
Diagnostics Goodwiill 0] 23.4%

(i) Polyclinics and Diagnostics goodwill are not sensitive to the long-term growth rate for the reasonable range of changes
in the rates, hence not calculated for the purposes of this summary.

8. Receivables from healthcare services

31 December 31 December

2024 2023 1 January 2023
Receivables from State 90,091 93,877 77,634
Receivables from individuals and other 49,417 39,894 37,162
Receivables from insurance companies 4,407 7,989 14,446

143,915 141,760 129,242
Less — Allowance for impairment (54,024) (47,653) (35,190)
Total receivables from healthcare services, net 89,891 94,107 94,052
Non-current 9,741 8,933 6,225
Current 80,150 85,174 87,827

As of 31 December 2024, 31 December 2023 and 1 January 2023, the Group’s receivables from healthcare
services were non-interest bearing, denominated in GEL and generally on terms up to 180 days. The carrying
amounts disclosed above reasonably approximate their fair values as at 31 December 2024 and 2023.
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9. Prepayments

Prepayments for property and equipment
Prepayments for inventory

Other prepayments

Total Prepayments

Non-current

Current

10. Other assets

31 December

31 December

2024 2023 1 January 2023
5,106 3,464 7,257
4,170 4,716 1,782
2,301 1,230 814

11,577 9,410 9,853
5,106 3,464 7,257
6,471 5,946 2,596

31 December

31 December

2024 2023 1 January 2023
Equity investments held at FVPL * 7,945 7,857 7,274
Receivables from sale of inventory and equipment 5,099 8,418 2,838
Prepaid operating taxes 2,961 301 340
Receivables from operating leases 2,997 3,521 2,519
Receivables from residency program 1,238 1,271 642
Investment property 1,152 1,152 1,112
Investments in associates 973 873 874
Loan issued 736 1,242 1,470
Other assets 6,529 10,601 7,464
29,630 35,236 24,533
Less — Allowance for impairment (Note 22) (3,426) (3,480) (2,643)
Other assets, net 26,204 31,756 21,890
Non-current 14,778 16,171 16,464
Current 11,426 15,585 5,426
out of which:
Financial assets 21,118 29,430 19,564
Non-financial assets 5,086 2,326 2,326
Other assets, net 26,204 31,756 21,890

* Equity investments held at FVTPL represent shares in the Parent’s equity purchased to satisfy the Group’s
obligations under share-based compensation. Such shares are fair valued with reference to the quotes on the
London Stock Exchange which are the closest to the reporting date.

11. Inventories

31 December 31 December
2024 2023 1 January 2023
Medicaments 25,943 24,518 20,817
Non-medical materials 4,909 4,733 3,871
Total receivables from healthcare services, net 30,852 29,251 24,688

In 2024, the Group recognised aggregate loss of GEL 1,060 from expired or discontinued one-off projects
comprising write-off of covid-related inventories of GEL 260 as well as GEL 800 related to the discontinued
surrogation program and expenses to obtain accreditation for hospitals and clinics, which are of non-recurring
nature but not eligible for capitalization.

12. Cash and cash equivalents

31 December 31 December

2024 2023 1 January 2023
Cash on hand 285 276 209
Current and on-demand accounts with banks 38,499 33,995 35,124
Total cash and cash equivalents 38,784 34,271 35,333
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12. Cash and cash equivalents (continued)

Cash at current and on-demand accounts with banks earns interest at floating rates based on daily bank
deposit rates. Management does not expect any material losses from non-performance by the counterparties
holding cash and cash equivalents, and there are no material differences between their book and fair values.
13. Equity

Merger reserve / Share Capital

Share capital of JSC Georgia Healthcare Group (GHG Newco) is denominated in GEL and parent company
of JSC Georgia Healthcare Group is entitled to dividends in GEL.

As at 31 December 2024, the total outstanding shares (combined class A and class B shares) of JSC Georgia
Healthcare Group amounted to 105,943,729 at par value of 1 Georgian Lari:

Number of shares Class A Class B Total
Issued and paid share capital 105,279,519 - 105,279,519
Issued and unpaid share capital - 664,210 664,210

Each class A share carries one vote and presented with share capital. Class B shareholders are entitled to
dividends in GEL, but do not have voting rights. As at 31 December 2023 and 1 January 2023, JSC Georgia
Healthcare Group was not incorporated and accordingly the amount is represented as merger reserve instead
of share capital. No movements were attributable to merger reserves in 2023. On 17 December 2024, GHG
Newco was legally registered and GHG Oldco was renamed to Georgia Pharmacy Group JSC as well as
reorganized through the spin-off healthcare business (Note 1). Accordingly, the merger reserve was
reclassified to share capital. The GEL 29,720 difference between the merger reserve value at GHG Newco
incorporation date and GEL 105,280 nominal value of its issued and contributed share capital was recognized
in retained earnings.

Distributions to the Parent

Distribution to the Parent of GEL 1,990 recognized as decrease in retained earnings include effects from
transfers and allocations of assets and liabilities (mainly cash and cash equivalents) between reporting dates
and which are linked to the demerger process and represents a balancing equity component as disclosed in
Carve-out basis of preparation in Note 1.

Additional Paid-In Capital

Additional paid-in-capital comprises credits or debits to equity on GHG share-related transactions. Any GHG
share-related transaction impact (including share-based compensations) is posted in additional paid-in capital
account.

Capital management

Capital under management consists of share capital, additional paid-in capital, retained earnings including
profit or loss of the current year, other reserves, non-controlling interests’ borrowings and debt securities
issued. The Group has established the following capital management objectives, policies and approach to
managing the risks that affect its capital position.

The capital management objectives are as follows:

> To maintain the required level of stability of the Group, thereby providing a degree of security to the
shareholders;

> To allocate capital efficiently and support the development of business by ensuring that returns on
capital employed meet the requirements of its capital providers and of its shareholders;

> To maintain financial strength to support new business growth and to satisfy the requirements of the
shareholders.
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14. Borrowings

31 December 31 December
2024 2023 1 January 2023

Current borrowings

Borrowings from local financial institutions 163,890 164,983 22,707
Borrowings from foreign financial institutions 23,191 39,213 20,259
Borrowings from related parties 13,459 15,895 11,768
Total current borrowings 200,540 220,091 54,734
Non-current borrowings

Borrowings from local financial institutions 136,134 52,267 110,056
Borrowings from foreign financial institutions - - 35,041
Borrowings from related parties 5,573 10,175 21,581
Total non-current borrowings 141,707 62,442 166,678
Total borrowings 342,247 282,533 221,412

In 2024, borrowings from local financial institutions had an average interest rate of 12.5% per annum (2023:
12.7%), maturing on average in 1,529 days (2023: 673 days). Borrowings from international financial
institutions had an average interest rate of 10.7% (2023: 10.3%), maturing in 365 days (2023: 366 days).
Borrowings from related parties had an average interest rate of 5.9% (2023; 6.86%), maturing in 960 days
(2023: 1,277 days). Some borrowings are received upon certain conditions, such as maintaining different limits
for leverage, capital investments, minimum amount of immovable property and others.

The Group’s borrowings were at floating and fixed rates as follows:

31 December 31 December
2024 2023 1 January 2023
Floating rate borrowings (NBG) 297,213 244,952 168,785
Fixed rate borrowings 35,232 13,946 14,422
Floating rate borrowings (SOFR) 9,802 23,635 38,205
Total borrowings 342,247 282,533 221,412

As of 31 December 2024, the Group and JSC Georgia Pharmacy Group (an entity under common control) had
co-borrowing agreement with an international financial institution of GEL 36,190. The parties bear full obligation
for repayment of the loan both together and separately per co-borrowing agreement. The Group estimated its
liability under these financial guarantees as GEL 270 as at 31 December 2024, which was also recognised
separately in consolidated carve-out profit or loss as expected credit losses on issued financial guarantees
(Note 27).

As at 31 December 2024, the Group was in breach of financial covenants related to the Group’s borrowings
from foreign and local financial institutions with aggregate carrying value of GEL 107,702 (31 December 2023:
GEL 88,172, 1 January 2023: nil) and in respect of which waivers were obtained subsequent to 31 December
2024. Accordingly, these borrowings have been classified as current liabilities as at 31 December 2024. Non-
current borrowings were not subject to financial covenants as at 31 December 2024.

Changes in liabilities arising from financing activities:

Debt securities

Borrowings issued Total
1 January 2023 221,412 47,578 268,990
Proceeds from borrowings 229,940 - 229,940
Repayment of borrowings (170,984) - (170,984)
Interest expense 29,998 7,210 37,208
Interest paid (26,940) (7,284) (34,224)
Foreign exchange gain (893) - (893)
31 December 2023 282,533 47,504 330,037
Proceeds from borrowings 339,448 — 339,448
Repayment of borrowings and bonds (278,212) (47,000) (325,212)
Interest expense 32,995 3,172 36,167
Interest paid (34,609) (3,676) (38,285)
Foreign exchange loss 92 - 92
31 December 2024 342,247 - 342,247
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15. Debt securities issued

In 2024, the Group refinanced its debt securities issued (which had carrying value of GEL 47,504 upon
repayment) via GEL denominated local bank borrowings. Out of the total amount repaid, GEL 14,068 was
attributable to parent (JSC Georgia Capital). Bonds were initially issued In November 2019, had a five-year
term and a face amount of GEL 50 million, the bonds were issued at par value with annual coupon rate of
11.6%, representing a 310-basis points premium over the National Bank of Georgia Monetary Policy

(refinancing) Rate.

31 December

31 December

2024 2023 1 January 2023
Current - 47,504 7,144
Non-current — — 40,434
Total debt securities issued - 47,504 47,578

16. Accounts payable

31 December

31 December

2024 2023 1 January 2023
Accounts payable for healthcare materials and supplies 9,184 14,673 12,020
Accounts payable for office supplies 7,600 6,446 6,150
Accounts payable for long-term assets 6,826 6,540 2,031
Accounts payable for healthcare services 1,960 1,331 4,540
Other accounts payable 180 96 1,464
Total accounts payable 25,750 29,086 26,205
Non-current - - -
Current 25,750 29,086 26,205

As of 31 December 2024, 31 December 2023 and 1 January 2023, the Group’s accounts payable were non-
interest bearing, mostly denominated in GEL and generally on terms up to 90 days.

17. Healthcare services revenue

2024 2023
Healthcare services revenue from State (UHC) 218,449 208,475
Healthcare services revenue from out-of-pocket and other 153,348 134,082
Healthcare services revenue from insurance companies 34,012 32,145
Less: Corrections & rebates (5,576) (5,593)
Total healthcare services revenue 400,233 369,109

The Group has recognised the following revenue-related contract assets and liabilities:

2024 2023 1 January 2023
Receivables from healthcare services, gross 143,915 141,760 129,242
Allowance for impairment (54,024) (47,653) (35,190)
Total receivables from healthcare services, net 89,891 94,107 94,052

Receivables from sale of inventory and equipment 5,099 8,418 2,838

Allowance for impairment (3,426) (3,480) (2,643)
Total receivables from sale of inventory and

equipment, net 1,673 4,938 195
Receivables from residency program 1,238 1,271 642
Allowance for impairment - - -
Receivables from residency program, net 1,238 1,271 642
Advances received 366 145 159

Deferred revenue is recognised as revenue as the Group performs under the contract. The Group applies practical
expedient mentioned in IFRS 15.121 and does not disclose information about the aggregate amount of
the transaction price allocated to the performance obligations that are unsatisfied, the original expected duration of
the underlying contracts is less than one year.
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17. Healthcare services revenue (continued)

In 2024, gross receivables from healthcare services increased in line with increase in healthcare services revenue
from State and insurance companies and mainly supported by changes to pricing due to the introduction of the
diagnostic-related groups (DRG) system for hospitals in Georgia.

In 2024, the Group has recognised the following amounts relating to revenue from contracts with customers in
consolidated profit or loss:

2024 2023
Healthcare services revenue 400,233 369,109
Revenue from university educational programs 2,733 314
Revenue from software services 2,683 2,876
Income from sale of medicaments * 607 1,690
Gain from sale of property and equipment * 204 3,867
Total revenues from contracts with customers 406,460 377,856

* Revenues from sale of medicaments as well as property and equipment are presented net of related costs in other operating
income (Note 19).

18. Cost of healthcare services

2024 2023
Cost of salaries and other employee benefits (160,008) (146,851)
Cost materials and supplies (63,470) (62,874)
Cost of utilities and other (22,275) (23,960)
Cost of providers (1,788) (1,588)
Total cost of healthcare services (247,541) (235,273)

Cost of utilities and other comprise electricity, natural gas, cleaning, water supply, fuel supply, repair and
maintenance of medical equipment. Indirect salaries that were not included in the cost of healthcare services
amounted in 2024 to GEL 59,697 (2023: GEL 51,629) and were presented as a separate line item in profit or
loss. The total amount of salaries and other employee benefits recognised as an expense in profit or loss in
2024 amounted to GEL 219,705 (2023: GEL 198,480).

19. Other operating income

2024 2023
Revenue from university educational programs 2,733 314
Revenue from software services 2,683 2,876
Income from residency programs 1,976 861
Rental income 1,323 2,087
Revenue from sale of medicine 607 1,690
Gain from property and equipment sold 204 3,867
Revenue from realized stationery 15 38
Other 1,067 1,837
Total other operating income 10,608 13,570
20. Salaries and other employee benefits

2024 2023
Salaries and other benefits (49,615) (44,813)
Cash bonuses (7,141) (3,270)
Share-based compensation (2,941) (3,546)
Total salaries and other employee benefits (59,697) (51,629)

In 2024, total amount of management share-based compensation prior to capitalisation of eligible costs
equalled to GEL 4,984 (2023: GEL 5,548). Portion of share-based compensation costs amounting to
GEL 2,043 (2023: GEL 2,002) were capitalised on development projects.
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20. Salaries and other employee benefits (continued)

In addition, the following amounts were separately presented in loss from dismissal compensations:

2024 2023
Loss from dismissal compensations to key management personnel (Note 30) (868) (2,621)
Loss from dismissal compensations to other personnel (1,391) -
Total loss from dismissal of personnel (2,259) (2,621)
21. Other general and administrative expenses

2024 2023
Office supplies and utility expenses (5,927) (5,924)
Marketing and advertising (2,727) (4,616)
Short -term and low value lease expense (1,901) (1,988)
Transportation (1,391) (1,254)
Bank fees and commissions (996) (834)
Professional services (310) (99)
Communication (984) (1,006)
Representative expense (813) (717)
Travel (581) (821)
Operating tax expense (463) (532)
Security (148) (125)
Other (2,669) (4,404)
Total general and administrative expenses (18,910) (22,320)

In 2024, audit fees payable for the audit of the Group's current year consolidated financial statements and

statutory audits of the Group’s subsidiaries comprised GEL 715 (2023: GEL 664).

22. Impairment of receivables from healthcare services and other assets

Receivables from

healthcare services Other receivables Total

1 January 2023 35,190 2,643 37,833
Impairment charge 6,131 - 6,131
Individually assessed impairment charges and charges

due to litigations 14,824 3,192 18,016
Write-off of receivables due to litigations (Note 27) (8,530) - (8,530)
Write—off/(recovery) 38 (2,355) (2,317)
31 December 2023 47,653 3,480 51,133
Impairment charge 5,999 - 5,999
Write—off/(recovery) 372 (54) 318
31 December 2024 54,024 3,426 57,450

As of 31 December 2023, the Group performed more detailed analysis of its healthcare and other receivables

from sale of inventory and equipment and recognized additional allowance of GEL 9,486 as well as due

to

litigations of GEL 8,530 (Note 27) which was further written off directly from related receivables. Such
additional individually assessed impairment charges are mostly attributable to either one off sales transactions
or customers with which the Group ceased its operations due to significant delays in payments. These
impairment one-off charge and charges due to litigations are presented as a separate line in the consolidated

statement of comprehensive income.

23. Other operating expenses

2024 2023
Repair and maintenance expense (3,460) (3,138)
Penalties and impairment of tax assets (401) (406)
Cost of software services rendered (733) (827)
Charity (207) (248)
Other (192) (841)
Total other operating expenses (4,993) (5,460)
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24. Interest income and interest expense

2024 2023

Interest income

Interest income from amounts due from credit institutions 870 379
Interest income from loans issued 55 963
Total interest income 925 1,342
Interest expense

Interest expense on borrowings (32,995) (29,998)
Interest expense on debt securities issued (3,172) (7,210)
Interest expense on lease (913) (1,598)
Total interest expense (37,080) (38,806)

25. Share-based compensation

In April 2023, the Board of Directors of GCAP, the parent company, resolved to award 35,073 ordinary shares
of GCAP and 95,949 Class B shares of GHG to the CEO of the Group and to award 75,125 Class B shares of
Evex Hospitals to 12 executives of the Group. The shares were awarded with a three- and four-year vesting
periods, with continuous employment being the only vesting condition for the awards. 3-year vesting periods
are applicable to discretionary shares, while 4-year vesting periods are applicable to guaranteed shares. The
Group considers 28 April 2023 as the grant date for the awards. The Group estimates that the fair value of the
GCAP shares awarded was GEL 19.0 per share as at grant date, fair value of GHG shares awarded was
GEL 11.5 as at grant date and a fair value of Evex Hospitals shares awarded was GEL 7.7 as at grant date.
The fair values were identified based on market price on grant date in case of GCAP shares and based on
third party valuation report for all other shares. As at 31 December 2024 and 2023, no shares have been
vested.

Summary of share-based award effects on the Group’s consolidated carve-out financial statements is as
follows:

2024 2023
Awards in GCAP shares 1,758 1,214
Awards in GHG shares 2,529 2,089
Awards in Vian, Georgian Clinics and Evex shares 505 1,926
Awards in Diagnostics shares 192 319
Total share-based charge before capitalisations 4,984 5,548
— of which equity-settled 4,445 3,546
— of which cash-settled 539 2,002
— expensed in profit or loss 2,941 3,546
— capitalized to cost of assets 2,043 2,002
Cash-settled share-based award liability as at 31 December 7,945 7,857

Included in 2024 consolidated profit or loss arising from share-based awards are GEL 184 (2023: GEL 1,589)
attributable to acceleration of share-based awards to members of terminated key management personnel and
GEL 1,391 (2023: nil) to other personnel of the Group or its subsidiaries, presented as loss from dismissal
compensations in consolidated carve-out statement of comprehensive income (see also Note 30).

26. Taxation

In 2024 and 2023, the Group had no corporate income tax expense. Georgian legal entities must file individual
tax declarations. As at 31 December 2024, 31 December 2023 and 1 January 2023, the statutory corporate
tax rate was zero rate on retained earnings and 15% tax rate on distributed earnings. Dividends distributed by
the Group, if any, do not give rise to tax consequences as distributions made towards other Georgian legal
entities are exempt from corporate income tax. In 2024 and 2023, the Company did not distribute any dividends
to the Parent.
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27. Commitments and contingencies
Legal

In the ordinary course of business, the Group is subject to legal actions and complaints. Management believes
that the ultimate liability, if any, arising from such actions or complaints will not have a material adverse effect
on the financial condition or the results of future operations of the Group.

As at 31 December 2024, the Company had litigation with the Social Service Agency (“SSA”) and with the
LELP Agency of Medical and Pharmaceutical Activity Regulation ("Agency") in relation to an aggregate amount
of GEL 24,254 (31 December 2023: GEL 24,252, 1 January 2023: GEL 23,672), out of which GEL 5,064 was
written from receivables from healthcare services in the statement of comprehensive income in 2023, and
GEL 15,079 (31 December 2023: GEL 14,306, 1 January 2023: GEL 5,315), out of which GEL 2,782 was
written from receivables from healthcare services in the consolidated carve-out statement of comprehensive
income in 2023, respectively. The litigation with SSA was mainly related to procedural violations in medical
documentation as well as the billing and invoicing process. The litigation with Agency is related to violations of
national healthcare regulations adopted to manage novel Covid-19 cases in Hospitals. The management
considers that it is not probable the Company will incur further material outflow of economic benefits in
settlement of these litigations and thus no further provision is recognized.

As of 31 December 2024, several companies within the Group as well as entities under common control (JSC
Vian, JSC Georgia Clinics, JSC Evex Clinics and JSC Insurance Company Imedi L, together the “Defendants”)
were engaged in litigation with some of the former shareholders of Imedi L (“Claimants”) in relation to the
acquisition price of the business. Former shareholders claim that their shares in Imedi L were sold to the Group
in 2012 under duress at a price below market value. Defendants won the case in Thilisi City Court in 2018.
The Claimants appealed against the court decision and in January 2020, Thilisi Court of Appeals decided to
return the case back to Thilisi City Court for further reconsideration, this decision was sustained by Supreme
Court in February 2022 as well. In July 2022, Thilisi City Court partially satisfied the Claimants, without
substantial new evidence, and ruled that total claims in the amount of USD 21 million (GEL 58.9 million) should
be paid by the Defendants. The Company appealed that decision in Appeal court of Thilisi in September 2022.
No material changes in the status of the litigation occurred since then. The Management of the Group believes
that the facts described in lawsuit are not supported by relevant evidence. Neither violence nor commitment
of any illicit action is substantiated. The claims are given only as statements and there can be no proof of such
actions since such actions were not conducted. Management believes that the claim is without merit and that
the shares in Imedi L were acquired by Defendants at a fair price on the basis of bona fide agreements.
Management considers that the probability of incurring losses on this claim is lower than 50% and therefore
did not recognize respective provision in the consolidated carve-out financial statements.

Taxation

Georgian tax, currency and customs legislation is subject to varying interpretations, and changes, which can
occur frequently. Management's interpretation of such legislation as applied to the transactions and activity of
the Group may be challenged by the relevant tax authorities. Recent events within Georgia suggest that the
tax authorities are taking a more assertive position in their interpretation of the legislation and assessments
and as a result, it is possible that transactions and activities that have not been challenged in the past may be
challenged. As such, significant additional taxes, penalties and interest may be assessed. It is not practical to
determine the amount of unasserted claims that may manifest, if any, or the likelihood of any unfavourable
outcome. Fiscal periods remain open to review by the authorities in respect of taxes for five calendar years
preceding the period of review. Under certain circumstances reviews may cover longer periods. Management
believes that its interpretation of the relevant legislation is appropriate and that it is probable that the Group’s
tax, currency and customs positions will be sustained.

Financial guarantees

The Group issued guarantees to its entities under common controls in case of the failure to pay their
borrowings. As of 31 December 2024, the amounts guaranteed by the Group for these arrangements is
GEL 36,190 (31 December2023: nil, 1 January 2023: nil). Maturity dates vary and guarantees will terminate
on full payment and/or cancellation of the obligation. As of 31 December 2024, the Group recognised liability
of GEL 270 with respect to the financial guarantees which are included in other liabilities.
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28. Risk management
Introduction

Risk is inherent in the Group’s activities, but it is managed through a process of ongoing identification,
measurement and monitoring, subject to risk limits and other controls. This process of risk management is
critical to the Group’s continuing profitability and each individual within the Group is accountable for the risk
exposures relating to his or her responsibilities. The Group is exposed to credit risk, liquidity risk and market
risk. It is also subject to operational risks. The independent risk control process does not include business risks
such as changes in the environment, technology and industry. They are monitored through the Group’s
strategic planning process.

Management Board

The Management Board is responsible to shareholders for creating and delivering sustainable shareholder
value through the management of the Group’s businesses. Among its responsibilities are setting and executing
the Group’s strategy within a framework of effective risk management and internal controls, demonstrating
ethical leadership and upholding best practice corporate governance. The Management Board comprises 14
managers, nine of whom are involved in Group-level management, while the remaining five managers are
involved in management of operating entities.

Internal audit department

The internal audit department is responsible for monitoring compliance with principles, frameworks, policies
and limits in accordance with the Group’s risk management strategy related to the general control environment,
manual and application controls, risks of intentional or unintentional misstatements, risk of fraud or
misappropriation of assets, information security, information technology risks, etc. The internal audit
department facilitates the activities of the external auditors of the Group.

Risk measurement and reporting systems

The Group’s risks are measured using a method which reflects both the expected loss likely to arise in normal
circumstances and unexpected losses, which are an estimate of the ultimate actual loss based on different
forecasting models. The models make use of probabilities derived from historical experience, adjusted to reflect
the economic environment.

Information compiled from all the businesses is examined and processed in order to analyse, control and
identify early risks. This information is presented and explained to the Management Board and the head of
each business division. The reports include aggregate receivables exposures and credit exposures, their limits,
exceptions to those limits, liquidity ratios and liquidity limits, market risk ratios and their limits, and changes to
the risk profile. Senior management assesses the appropriateness of the levels of liquidity, credit positions,
receivables positions and allowance for impairment on a monthly basis. The Management Board receives a
comprehensive risk report once a month. These reports are designed to provide all the necessary information
to assess and conclude on the risks of the Group.

Risk mitigation

The Group actively uses a collective financial responsibility approach to individual healthcare customers arising
from the provision of healthcare services to out-of-pocket customers, to manage the respective individual
debtors arising from healthcare services falling out of the scope of the UHC.

Credit risk

Credit risk is the risk that the Group will incur a loss because its customers, clients or counterparties fail to
discharge their contractual obligations. The Group manages and controls credit risk by setting limits on the
amount of risk it is willing to accept for individual counterparties and for product and currency concentrations,
and by monitoring exposures in relation to such limits. Also, the Group establishes and regularly monitors
credit terms by types of debtors, which is a proactive tool for managing the credit risk.
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28. Risk management (continued)
Credit risk (continued)

The Group has established a credit quality review process to provide early identification of possible changes
in the creditworthiness of counterparties, including regular analysis of debt service and ageing of receivables.
Counterparty limits are established in combination with credit terms. The credit quality review process allows
the Group to assess the potential loss as a result of the risks to which it is exposed and take corrective action.

The credit quality of financial assets is managed by the Group based on number of overdue days. The table
below shows maximum exposure to credit risk and credit quality by class of asset in the statement of financial
position.

Credit quality per class of financial assets

Loss  Gross carrying Net carrying
31 December 2024 rates amount Expected loss amount
Collectively assessed
Receivables from healthcare services
Less than 30 days overdue 1.1% 18,573 209 18,364
30-61 days overdue 1.4% 20,603 278 20,325
61-90 days overdue 1.1% 15,130 172 14,958
90-180 days overdue 3.2% 27,711 881 26,830
Over 180 days overdue 84.8% 61,898 52,484 9,414
Total receivables from healthcare services (Note 8) 143,915 54,024 89,891
Other receivables and other assets
Other receivables 36.7% 9,334 3,426 5,908
Loans issued (Stage 1) - 736 - 736
Total other receivables and other assets 10,070 3,426 6,644
Financial guarantees
Financial guarantees issued with respect to the
borrowings of the Group’s entities under common
control (Stage 1) 0.7% 36,190 270 35,920
Loss  Gross carrying Net carrying
31 December 2023 rates amount Expected loss amount
Collectively assessed
Receivables from healthcare services
Less than 30 days overdue 2.0% 18,356 373 17,983
30-61 days overdue 2.6% 17,862 470 17,392
61-90 days overdue 2.2% 16,347 368 15,979
90-180 days overdue 2.9% 37,387 1,085 36,302
Over 180 days overdue 87.5% 51,808 45,357 6,451
Total receivables from healthcare services (Note 8) 141,760 47,653 94,107
Other receivables and other assets
Other receivables 8.0% 43,770 3,480 40,290
Loans issued (Stage 1) - 1,242 — 1,242
Total other receivables and other assets 45,012 3,480 41,532
Loss  Gross carrying Net carrying
1 January 2023 rates amount Expected loss amount
Collectively assessed
Receivables from healthcare services
Less than 30 days overdue 1.3% 25,641 322 25,319
30-61 days overdue 1.89% 20,842 394 20,448
61-90 days overdue 2.87% 19,785 568 19,217
90-180 days overdue 13.17% 30,213 3,980 26,233
Over 180 days overdue 91.35% 32,761 29,926 2,835
Total receivables from healthcare services (Note 8) 129,242 35,190 94,052
Other receivables and other assets
Other receivables 44.1% 5,999 2,643 3,356
Loans issued (Stage 1) - 1,470 - 1,470
Total other receivables and other assets 7,469 2,643 4,826
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28. Risk management (continued)
Credit risk (continued)
Credit quality per class of financial assets (continued)

Loans and financial guarantees issued do not have internal credit grading and are not collateralized. Loans
issued are not overdue as at 31 December 2024, 31 December 2023 and 1 January 2023. No significant
increase in credit risk occurred in respect of loans and financial guarantees issued as at 31 December 2024,
31 December 2023 and 1 January 2023. In absence of own historical default statistics on loans and financial
guarantees issued, the Group, having exercised significant judgment, measured expected credit losses with
reference to PD and LGD benchmarks as per published recognized rating agency reports. Significant judgment
was also required to determine deemed credit rating of the counterparties for the purpose of applying deemed
PD. In making this judgment, the Group considered publicly available information on the credit rating of the
healthcare segment across the globe. In 2024, expected credit losses’ charge attributable to the issued
financial guarantees are presented separately in the consolidated statement of comprehensive income and
related liability are presented within other liabilities as of 31 December 2024.

Liquidity risk and funding management

Liquidity risk is the risk that the Group will be unable to meet all its payment obligations when they fall due
under normal or stress circumstances. To limit this risk, management has arranged diversified funding sources
in addition to its capital, manages assets with liquidity in mind, and monitors future cash flows and liquidity on
a regular basis. This incorporates daily monitoring of expected cash flows and liquidity needs.

The Group manages the maturities of its assets and liabilities for better matching, which helps the Group
additionally mitigate the liquidity risk. The major liquidity risks confronting the Group are the daily calls on its
available cash resources in respect of supplier contracts and the maturity of borrowings.

As of 31 December 2024, as the Group was in breach of financial covenants related to its borrowings from
foreign and local financial institutions and in respect of which waivers were obtained after the reporting date,
borrowings totalling GEL 107,702, have been classified as current liabilities (Note 14). The Group management
has a positive track record history of obtaining waivers from financial institutions or renegotiations of terms and
conditions of related borrowings. In addition, as stated in Note 1, the Group management initiated the bond
issuance process and has already engaged placement agents for this purpose to place a five-year GEL 350
million debt securities in July 2025. Accordingly, the table below analyses the Group's assets and liabilities
into their relevant maturity groups based on expectations on their recovery or settlement after more than twelve
months:

Less than More than
31 December 2024 one year one year Total
Assets
Cash and cash equivalents 38,784 — 38,784
Receivables from healthcare services 80,150 9,741 89,891
Inventories 30,852 - 30,852
Prepayments 6,471 5,106 11,577
Property, equipment and right of use assets - 539,524 539,524
Goodwill and other intangible assets - 92,764 92,764
Other assets 11,426 14,778 26,204
Total assets 167,683 661,913 829,596
Liabilities
Accruals for employee compensation 39,575 - 39,575
Accounts payable 25,750 — 25,750
Lease liabilities 6,086 26,077 32,163
Borrowings 70,579 271,668 342,247
Other liabilities 9,705 — 9,705
Total liabilities 151,695 297,745 449,440
Net position 15,988 364,168 380,156
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28. Risk management (continued)

Liquidity risk and funding management (continued)

Less than More than
31 December 2023 one year one year Total
Assets
Cash and cash equivalents 34,271 - 34,271
Receivables from healthcare services 85,174 8,933 94,107
Other receivables 30,560 - 30,560
Inventories 29,251 - 29,251
Prepayments 5,946 3,464 9,410
Property, equipment and right of use assets - 515,236 515,236
Goodwill and other intangible assets - 83,084 83,084
Other assets 15,585 16,171 31,756
Total assets 200,787 626,888 827,675
Liabilities
Accruals for employee compensation 41,909 - 41,909
Accounts payable 29,086 - 29,086
Lease liabilities 5,106 20,975 26,081
Borrowings 37,883 244,650 282,533
Debt securities issued 47,504 - 47,504
Other liabilities 6,796 - 6,796
Total liabilities 168,284 265,625 433,909
Net position 32,503 361,263 393,766

Less than More than
1 January 2023 one year one year Total
Assets
Cash and cash equivalents 35,333 — 35,333
Receivables from healthcare services 87,827 6,225 94,052
Inventories 24,688 — 24,688
Prepayments 2,596 7,257 9,853
Property, equipment and right of use assets - 518,868 518,868
Goodwill and other intangible assets - 79,482 79,482
Other assets 5,426 16,464 21,890
Total assets 155,870 628,296 784,166
Liabilities
Accruals for employee compensation 38,423 - 38,423
Accounts payable 26,205 - 26,205
Lease liabilities 3,753 13,869 17,622
Borrowings 54,734 166,678 221,412
Debt securities issued 7,144 40,434 47,578
Other liabilities 6,870 — 6,870
Total liabilities 137,129 220,981 358,110
Net position 18,741 407,315 426,056

Management believes that the current level of the Group’s liquidity is sufficient to meet all its present obligations
and settle liabilities in timely manner. The Group also matches the maturity of financial assets and financial
liabilities and imposes a maximum limit on negative gaps. The table below summarises the maturity profile of
the Group’s financial liabilities based on contractual undiscounted repayment obligations. Repayments, which
are subject to notice, are treated as if notice were to be given immediately.

Less than 3to 1to Over

31 December 2024 3 months 12 months 5 years 5years Total
Accounts payable 25,750 — - — 25,750
Borrowings 147,077 47,891 192,164 23,554 410,686
Lease liabilities 1,660 4,632 21,392 15,311 42,995
Other liabilities: dividends payable

(Note 1) - 2,932 - - 2,932
Other liabilities: financial guarantees

(maximum exposure) (Note 14) 36,190 - - - 36,190
Total undiscounted financial liabilities 210,677 55,455 213,556 38,865 518,553

36



JSC Georgia Healthcare Group Notes to the consolidated carve-out financial statements

(Thousands of Georgian Lari unless otherwise stated)

28. Risk management (continued)

Liquidity risk and funding management (continued)

Less than 3to 1to Over
31 December 2023 3 months 12 months 5 years 5 years Total
Accounts payable 29,086 - - - 29,086
Debt securities issued 1,651 51,517 - - 53,168
Borrowings 134,452 100,165 83,351 - 317,968
Lease liabilities 1,339 3,949 17,669 11,754 34,711
Total undiscounted financial liabilities 166,528 155,631 101,020 11,754 434,933

Less than 3to 1lto Over
1 January 2023 3 months 12 months 5years 5years Total
Accounts payable 26,205 - - - 26,205
Debt securities issued 1,651 4,970 51,970 - 58,591
Borrowings 13,690 34,529 234,681 - 282,900
Lease liabilities 951 2,802 11,914 6,388 22,055
Total undiscounted financial liabilities 42,497 42,301 298,565 6,388 389,751

The Group expects to be able to meet all upcoming contractual obligations by applying proceeds from
operations, refinancing existing borrowing facilities (Note 1), or obtaining additional financing from the Parent.

Market risk

Market risk is the risk that the value of financial instruments will fluctuate due to changes in market variables
such as interest rates and foreign exchange rates. The Group has exposure to market risks. The Group
structures the levels of market risk it accepts through a Group market risk policy that determines what
constitutes market risk for the Group.

Interest rate risk
Interest rate risk arises from the possibility that changes in interest rates will affect the fair value of the financial

instruments or the future cash flows on financial instruments. The Group has floating interest rate borrowings
linked to SOFR and NBG short-term loan refinancing rates and is therefore exposed to interest rate risk.

31 December 2024 31 December 2023
GEL US$ EUR GEL US$ EUR
Borrowings 11.5% 9.3% 3.8% 13.7% 4.6% 3.8%

Sensitivity of the consolidated profit or loss is the effect of the assumed changes in interest rates on the interest
expense for the year. In 2024 and 2023, sensitivity analysis did not reveal any significant potential effect on
the Group’s equity. The following table demonstrates sensitivity to a reasonably possible change in interest
rates, with all other variables held constant, of the Group’s consolidated profit or loss:

31 December 2024 31 December 2023
Change in Sensitivity of profit Change in Sensitivity of profit
Currency basis points or loss basis points or loss
GEL -2.50% 7,460 —2.50% 7,305
uUsD 2.23% (773) 2.23% (529)
GEL 2.50% (7,460) 2.50% (7,305)
uUsD -2.23% 773 -2.23% 529

Currency risk

The Group is exposed to the effects of fluctuations in the prevailing foreign currency exchange rates on its
financial position and cash flows. The Group’s principal transactions are carried out in Georgian Lari and its
exposure to foreign exchange risk arises primarily with respect to US Dollar.
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28. Risk management (continued)
Market risk (continued)
Currency risk (continued)

The Group’s financial assets are primarily denominated in the same currencies as its liabilities, which is the
functional currency of the Group entities — Lari. Most of the Group’s operations are denominated in Lari too.
This fact mitigates the foreign currency exchange rate risk operationally. The main foreign exchange risk arises
from US Dollars denominated borrowings that are partially hedged through cash deposits with banks, also
denominated in US Dollars and the foreign currency forward contracts with the Group’s counterparties.

The tables below indicate the currencies to which the Group had significant exposure at 31 December 2024
and 2023 on its monetary assets and liabilities. The analysis calculates the effect of a reasonably possible
movement of the currency rate against the Georgian Lari, with all other variables held constant on the profit or
loss. A negative amount in the table reflects a potential net reduction in profit or loss, while a positive amount
reflects a net potential increase.

31 December 2024 31 December 2023 1 January 2023
UsD EUR UsD EUR USD EUR
Assets
Cash and cash equivalents 26,962 675 36 78 1,789 2,123
Total monetary assets 26,962 675 36 78 1,789 2,123
Liabilities
Borrowings 34,919 9,267 23,732 14,118 42,200 14,422
Lease liabilities 32,163 - 26,081 — 17,622 —
Total monetary liabilities 67,082 9,267 49,813 14,118 59,822 14,422
Net monetary position (40,120) (8,592) (49,777)  (14,040) (58,033) (12,299)
% Reasonably possible increase in
exchange rate 5.49% 5.80% 5.93% 6.04% 16.34% 29.3%
Effect on profit before income tax expense (2,203) (498) (2,952) (848) (9,483) (3,604)
% Reasonably possible decrease in
exchange rate -5.49% -5.80% -5.93% -6.04%  -16.34% -29.3%
Effect on profit before income tax expense 2,203 498 2,952 848 9,483 3,604

Operational risk

Operational risk is the risk of loss arising from systems failure, human error, fraud or external events. When
controls fail to operate effectively, operational risks can cause damage to reputation, have legal or regulatory
implications, or lead to financial loss. The Group cannot expect to eliminate all operational risks, but through a
control framework and by monitoring and responding to potential risks, the Group is able to manage the risks.
Controls include effective segregation of duties, access, authorisation and reconciliation procedures, staff
education and assessment processes, including the use of internal audit.

Operating environment

The Group’s business is concentrated in Georgia. As an emerging market, Georgia does not possess a well-
developed business and regulatory infrastructure that would generally exist in a more mature market economy.
Operations in Georgia may involve risks that are not typically associated with those in developed markets
(including the risk that the Georgian Lari is not freely convertible outside the country and undeveloped debt
and equity markets). However, over the last few years the Georgian government has made a number of
developments that positively affect the overall investment climate of the country, specifically implementing the
reforms necessary to create banking, judicial, taxation and regulatory systems. This includes the adoption of
a new body of legislation (including new Tax Code and procedural laws). In the view of the Board, these steps
contribute to mitigate the risks of doing business in Georgia.

The existing tendency aimed at the overall improvement of the business environment is expected to persist.
The future stability of the Georgian economy is largely dependent upon these reforms and developments and
the effectiveness of economic, financial and monetary measures undertaken by the Government. However,
the Georgian economy is vulnerable to market downturns and economic slowdowns elsewhere in the world.
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29. Fair value measurements
Fair value hierarchy

For the purpose of fair value disclosures, the Group has determined classes of assets and liabilities on the
basis of the nature, characteristics and risks of the asset or liability. The Group uses the following hierarchy
for determining and disclosing the fair value:

> Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities;

> Level 2: techniques for which all inputs which have a significant effect on the recorded fair value are
observable, either directly or indirectly; and

> Level 3: techniques which use inputs which have a significant effect on the recorded fair value that are
not based on observable market data.

The following tables show analysis of assets and liabilities measured at fair value or for which fair values are
disclosed by level of the fair value hierarchy. They also include a comparison by class of the carrying amounts
and fair values of the Group’s financial instruments that are carried in the financial statements. During 2024
and 2023 there have been no transfers between the levels of fair value hierarchy.

Unrecog-
Total fair Carrying nised gain
31 December 2024 Level 1 Level 2 Level 3 value value (loss)
Assets measured at fair value
Other assets: Equity
investments held at FVTPL 7,945 - - 7,945 7,945 -
Assets for which fair values are disclosed
Receivables from healthcare
services - - 89,891 89,891 89,891 -
Other assets: Receivables
from sale of inventory and
equipment 5,099 5,099 5,099 -
Other assets: Receivables
from operating leases 2,997 2,997 2,997 —
Other assets: Receivables
from residency program 1,238 1,238 1,238 —
Other assets: loans issued - - 736 736 736 -
Liabilities for which fair values are disclosed
Borrowings - - 340,497 340,497 342,247 1,750
Accounts payable 25,750 25,750 25,750 -
Unrecog-
Total fair Carrying nised gain
31 December 2023 Level 1 Level 2 Level 3 value value (loss)
Assets measured at fair value
Other assets: Equity
investments held at FVTPL 7,857 - - 7,857 7,857 -
Assets for which fair values are disclosed
Receivables from healthcare
services - - 94,107 94,107 94,107 -
Other receivables 30,560 30,560 30,560 —
Other assets: Receivables
from sale of inventory and
equipment 8,418 8,418 8,418
Other assets: Receivables
from operating leases 3,521 3,521 3,521
Other assets: Receivables
from residency program 1,271 1,271 1,271
Other assets: loans issued - - 1,242 1,242 1,242 —
Liabilities for which fair values are disclosed
Borrowings - - 281,245 281,245 282,533 1,288
Debt securities issued - - 47,716 47,716 47,504 (212)
Accounts payable 29,086 29,086 29,086 -
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29. Fair value measurements (continued)

Fair value hierarchy (continued)

Unrecog-
Total fair Carrying nised gain
1 January 2023 Level 1 Level 2 Level 3 value value (loss)
Assets measured at fair value
Other assets: Equity
investments held at FVTPL 7,274 - - 7,274 7,274 -
Assets for which fair values are disclosed
Receivables from healthcare
services - - 94,052 94,052 94,052 -
Other assets: Receivables
from sale of inventory and
equipment 2,838 2,838 2,838
Other assets: Receivables
from operating leases 2,519 2,519 2,519
Other assets: Receivables
from residency program 642 642 642
Other assets: loans issued - - 1,470 1,470 1,470 -
Liabilities for which fair values are disclosed
Borrowings - - 220,681 220,681 221,412 731
Debt securities issued - - 47,634 47,634 47,578 (56)
Accounts payable 26,205 26,205 26,205 -

The following is a description of the determination of fair value for financial instruments and property that are
recorded at fair value using valuation techniques. These incorporate the Group’s estimate of assumptions that
a market participant would make when valuing the instruments.

Fixed rate financial instruments

The fair value of fixed rate financial assets and liabilities carried at amortised cost is estimated by comparing
market interest rates when they were first recognised with current market rates offered for similar financial
instruments. The estimated fair value of fixed interest-bearing deposits is based on a discounted cash flow
analysis using prevailing money-market interest rates for debts with similar credit risk and maturity.

30. Related party transactions

In accordance with IAS 24 Related Party Disclosures, parties are considered to be related if one party has the
ability to control the other party or exercise significant influence over the other party in making financial or
operational decisions. In considering each possible related party relationship, attention is directed to the
substance of the relationship, not merely the legal form. Related parties may enter into transactions which
unrelated parties might not, and transactions between related parties may not be effected on the same terms,
conditions and amounts as transactions between unrelated parties.
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30. Related party transactions (continued)

The volumes of related party transactions, outstanding balances at the year end, and related expense and
income for the year are as follows:

31 December 2024
Entities under

31 December 2023
Entities under

1 January 2023
Entities under

common common common
control and control and control and
Parent* other** Parent* other** Parent* other**

Assets
Receivables from

healthcare services - 12,983 - 9,143 - 9,623
Less: allowance for

impairment (Healthcare

receivables) - (425) - (307) - (301)
Other assets: operating

leases - 902 - 2,469 - 1,824
Less: Allowance for

impairment (Operating

leases) - (30) - (83) - (61)
Prepayments and Other

assets: other - 2,351 - 4,542 - 4,532

- 15,781 - 15,764 - 15,617

Liabilities
Accounts payable - 6,279 - 6,134 - 6,755
Debt securities issued *** - - 14,031 - - -
Borrowings - 19,032 - 26,070 - 33,349
Financial guarantees

issued (maximum

exposure) - 36,190 - - - -

- 61,501 14,031 32,204 - 40,104

* As at 31 December 2024 and 2023and for the years then ended, the Parent includes immediate parent, JSC Georgia

Capital, and the ultimate parent, Georgia Capital PLC.

**  Entities under common control include Georgia Capital PLC subsidiaries.

*** |n 2023, the Group sold the bonds issued by Evex Hospitals in 2019 and previously held within the Group to its Parent
company. The Group included proceeds from this transaction of GEL 14,068 as proceeds from borrowings and bonds
within cash flows from financing activities in the consolidated carve-out statement of cash flows.

Income and expenses
Healthcare service revenue
Cost of healthcare services

Impairment of healthcare receivables and

other assets

General and administrative expenses

Interest expense

Expected credit loss on issued financial

guarantees

2024

2023

Entities under

common control
and other related

Entities under
common control
and other related

Parent parties Parent parties

14,163 - 10,590

(2,795) - (2,806)

(65) - (28)

(99) - 77

(1,017) (1,403) (982) (2,118)
(270) — —
(1,017) 9,631 (982) 5,561
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30. Related party transactions (continued)

Compensation key management personnel comprised the following:

2024 2023

Salaries and cash bonuses 2,291 1,960
Share-based compensation 1,651 1,376
Total key management compensation recognised within salaries ¢

employee benefits* 3,942 3,336
Salaries and cash bonuses of dismissed key management personnel 684 1,032
Share-based compensation of dismissed key management personnel 184 1,589
Total key management compensation 4,810 5,957

*  Key management personnel represent members of top management.

31. Events after reporting period

In February 2025, the Company’s Board of Directors approved the issuance of GEL 350 million social bonds
denominated in GEL. The purpose of the issuance is to obtain funding for capital expenditures and to refinance
existing bank loans. The bonds are intended to support the Company’s socially responsible initiatives and align
with its strategic objectives. The issuance is expected to take place in July 2025, subject to market conditions.

In January-April 2025, the Group signed a GEL-denominated loan agreement with a local bank for an
aggregate short-term facility of GEL 10,000, with a floating rate based on the National Bank of Georgia (NBG)
rate + 7.5% per annum, maturing in March 2026. Additionally, the Group signed a GEL-denominated loan
agreement with a local bank for an aggregate long-term facility of GEL 25,000, with a floating rate based on
the NBG rate + 7.7% per annum, maturing in January 2035. Furthermore, the Group signed an EUR-
denominated loan agreement with a local bank for an aggregate long-term facility of EUR 2,300, with a floating

rate based on the NBG rate + 9% per annum, maturing in February 2035.
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bog8056MdAL dg]3700 S dob3nmsMmydnl ggadgdo

X389B0 3c00mmdl gosxsmomzml dgdmbozmal Hysmmgdn s, 88 gboom, dgadsommb sdmznydnmds
bx3%7. 98 306600 h376 3o6353MIBMOM gxadonmo cos dgmhgznoo bgm3nlgdol Momeybmdal BMmsl, sby3)
3085M0OM37000 3MmmMN3eMnb03300L dndsMmonmgdsl Modsy 860836gmmm3sbn Mmoo Nbs 0csdsdmls
LobgmdHoxrzmbgsbd domaxdmao d38mbszamal Hoamol gdinMmgdsdo.

dofmooon Moli3gdo s goyMm3333emmoxd0

9L Lazoobo EaIBsMYMoe sMmal gobbomymon 88537 s6gsMndal dgLodg 3oMmogmoxzdn (sMoxznbsbLYMN
56a3oMmndggoy).
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3mm3mmogoymo domm3al sbgomndggods

X8180 domam embaty 060MANDBIOL 3mM3mMsgnnma Gomm30l bEsbsMEgol, Ladgozsmynmgm
Lodgman dgdazamon 30MJ00 30Maoe 03bMI0 X3nB0L Habegdol LBSbsMEJOL.

3m83s600Ln3smeglbin ddsho3zgamo mmgsbm smab bLodgm3zsmyymgm Lodgm, MmAgmoas 3sbybobdggdgmos
3m835600L ccofgd@mmol sbnd365Ls s ol Bgsdbgezgmmoshy. 3md3sboals comyd@mMo
33Lnbobdaggdgmos 3md3sbn0l ymzgmemaym domo3sby, geMmes 08 BNBJE0g00LS, MmTgmos
Lodgo35mynmgm Lydgmb 3MB837&76307080 dgcenl. Lydgo3smynmgm Ladgm s dgLsdsdobn 3m3oBa@dn
30Lmbobdggdgmos XanB0L gMmdym3snsbn dnbbgxdnl goblsbmamabs s LmMa 3haomMa@g@gdol
sbob35d0. Lydgm sbg3g 3sLYbalbdggdgmns Malgdal doMmm35Ld s B0@08o3NsBY. LyBgo35mynmMgm
LoOFM dga]0s Lydn sMosMAsbMYMIdIMN §a3Mobogsb. A336 a3xaMs, MM LydFmb BmTs s
07050836mmds byY37007LmMs EsEagIbnmn BnBbydal dobomHazs. Lydgmb o33l BmmMAseMo s
899%0M35emg 3MmEgLgoo §33Mg0al dgmhg30Ls s 86033060l 3MmEgLdn. d0Bsbo shals, mad Lodgm
39M3s nymb 30smMbLYOYMN s ngamMYMsce dmgmamb dnBbaLbol nbBgMmglgdl. xanxsn dnedn3sm
30MMOL, MM sMIMxBBE3IMIL N356MBbM s YLsdsmoram walyymn8nbsgns. Lydym3zsmynmam Lsdgm
909Lo@8705 N373MLNBNISENSL Y3gms 3MmmMABnm, MMAJmoE sbsbymns 8ol n3gMLnanzsEnal
3mao@n3590. 033MLoxnEnMgdnmn NbsMydn, 3M©bs, JMM3690s, Mgmngns s LbB3s BogEmMMyd
9b5390033cM0osd0 06705 BomIONMO s comad@mmol sbnd3bol 3MmEgLdn. BxdmMombndbymnsb
8309macnbomy, Lydgm3smynmam Lodgmb bgdobdngmo §a3Mol sbnd360L CMMU, gosfy3a@omyds
ym33mm 30l 306en@s@nl odbsbymgdol dnbge3znm ngbgds Gomgdymo.
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dMox30606LyM0 5bgomMndggods

h396 3036M00gMYdm, MMA Xa3B0L Lygd0SbMOSL Bgae3tMgbs 8J3L goMgdmbBg s 83 Ly3n bl dogmnsb
LyfnmbBnamae 39307000. BYLES© 58 B0Bb0o XadnBdn sMal dggdbagnn gomMmadmb 30l ndsmonmyds
Mmmdgmog 3mB3Mg@mace gomMmadmb o330l Lyznmbydty shal mMngb@oMmgdnma. gho-ghoo yzgmshy
060369mmm3560 53 8n8sMoEgd0m LsdgenEnbm Boamhgbadns, MmMAgmoE y3gmsbg dbblnmo 6amhgbo
3meng&nos A336L LogddnsbmMdSdn. LydgxEnENbm BaMAJbxdNL YBASMOBNSENS dosensb 8603d365mm3560s
ba300b0s. BoMAxB700L goMmgdmbg 8536900 Bgdmg8gadnl Maliznl 36083650mm3b6s0 dg030Mg0SS
dLsdangdgmo 3MmEgLgdol LEmMoc domo3znm. A336 3039300 3mann@n3znl dnbj3nm SMNsMIdNM
Bbmm370L, Mm3gmog 396l 390Ls0&BIS dodmJ33ybgdMO:

http://ghg.com.ge/uploads/files/Environmental%20and%20Social%20Policy.pdf

b5330ENbM FoMog]xdal doMmm30l 3MmEgENmIdo, MmMIJmoi XauBI0s sbyMagnmon, 8385ymBnmyoL
Logdomm37mmU 306MbIEgdMMONM sa]b0m BMMIOL, MMIgmng gsbLsbmamazl Malizol 3o&gammngdl
05 5336L dgLodsdnl 3hmEgEYMdL 53 Molgdmsb 3obLodimsszgdmac. h3xb s36gMaJm Lu8ywnEnbm
6oMhg6500L doMm30L 3BgIGIM LobEBJBs. 3gMLMbsMo ym3gmEEMOYMI s YmMm3xm330MINmo 53LgoL
L37305M0BIONM BMMAYOL, LosE 3MB3MIGYMS® sMals Bomnmgdnmoa bomhgbol Lobymods, fmbs s
GMmabL3mMMEN0MYd0L BMMTS. Xa3uRd0 hs@Eomes donws &MIbnbaggdn 88 cydsty, Mmdmoal fomds@ydom
393m0ob 9006393590 08653dMmMBMydL dgbodsdoln LyMEG0BN3SEION EIYMNZES0. NIMIN
3m0603530 L37305mMOBIONMN MMNBBYONS 3xJ8bneN, Loss LadgnEnbm bamhgbgdn nbsbgxds (stendg@al
24 B33 0bY), L3633 o0 AxBMONEIL goBSbs BMBYdS. B0Sbalb 8x83nMYdaL d0Bbno Xgn30 LodgEnznbm
65MhHg6900L PEomMOBIE00LO30L 0ygbgoL 3MbEMIIGMM 3mMB35605L, MmTgmas 98 Lysnnbdo sfhals
L39305eM0bBgOYN. A376 81T035 33NMMO 0608353 d735030Mmo gofgdmby do369
b90mJdgcegdy, mdgmog A3960 Logd0sbmd0l dgyasce dgbodmmms gsdmamabegl.

X8930L onnomgnmo §33M0 baznmsm Mmmb 0edsdmol bagmaorm §oMmds@gosls s mabasmadmaboznl
boamobbnsbn AmALsbMgmonl dofHmeadsdan, sbg3g 336 gosbomgo dmALLbMgdnl dMs3smazxMm3650
5 byM30L700L MomEybmods, 2024 fHemols 31 3780ML dagmBsmMIMdNo MsbsddMmmagmms Mommabmods
10,209-%7 893b 875008760, Mo X89RL ghogmomo nab3nmgl sdlogddgdmsw 593330 J37ysbsdn. Xanx0
LESbEMENM Mg100d0 3360BMS3L ESLOIB7O0L Y39 53eMN35(303L, MmA3gmoE dd3 30Myxdal Bogm shols
309mgboa3bomo s PBMNb3lgmymazl Mmd oo 3Jmbam 3oMmagmymo gsb3nmamadal Lognmm y3gms
090330 5 M3bsLHMM, LodsMmomNsb gomadmado NHg3ego BNTomods.
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h396 3036M00MI0 3330560L YRMYdIMS BNBEsB)6EYM 8603367mMMOLL. Xanx30 BMY637Mmymasl
boxzmombm bodndom gomxdmb 0d30L0 0136583MMIMIONLIZNL, LosE Bom J3yMmmdNsb Lydsmommnsbs
0 35¢03L bEgdgb oo FgbaEmMad]dL. gb 3Mad@n3s sbg3 3MEgMEYds IMBLAsMYdMYdYBY,
9maHmaomydBy, 3mB3nMabEJoLY s L3 snbBgMgLydNnm BbaMygxdBg. A3xbn JmM3mMmsdonymo
LobyaMddm356gmm 8HaLgoL 3MommnEEgol o8 La3nbmsb 30dsMMYdsT0 ©s 3gMIMN3] 0133 LHNDbIOL
8903339 3MbEMmmoL, MmA3Jmos sbgMmanmons Xandn, Moms LddsmmmNsbmdals s
0565LHmMmMdNL 3MnbEN3700 y3zgms Mammdo sEmMo 0ymb.

X81B0 30mmdL Jo103nhmdol BoMmamaddo n8mgddgemb. A3gb 3536md0gMgdm, MM 3MmMYBENSL
058563M733m0 383330 oJ3L MmamMg, Bmassw, 13mbmadnisty, nby 00LBOILLY s ol My3YBsE0SBY.
h3360 3mmo@n3ob bofoamos, Mma shsbemml dm3n0bm3mMm, 8733010356M0 86 gos3nbscomm Jhmmasdn, o6
o037 Ldboo Hozoboamobmo BxdnLdngMma BaBMobLYbydNMN JogIds. 3MMYBENSLMSE dMdmmolb
3mmo@n3ol gomgd&mmbymo 3g9MLos bgmdobofzmans dgdcga Bobosdsmmby:

http://ghg.com.ge/uploads/files/antibribery-and-anticorruption-policy-20.pdf

3m335600L 80gM godmygbgdnmon n33MLbnazn3s300l 3mmo@n3ol a@smymo smfams magdymos dgdwas
d0bodsmonby:

http://ghg.com.ge/uploads/files/Diversity%20policy.pdf

h396 33993L 06&33M0MgdYmN daBOIL Bmamo, LysE 3Mmmn3mMnbn3xdn bAnMow sMals
dm3b3sMydgmMmMab 0bGgMogznol 3nmM3gmo fam@&omaon, Mol 350wJa53 0LNb0 gosdnlsdsmomydnsb
b39305eM0BYOYM 56 Mgz MbY 3ML3nBmgddn. LgMm3zolgdol dmimg smHams godmaynmgds
9d70c098b650Myco:

3mao3mobogs: 3mdbdsmygdgmb Lo szsbtmol dbmmme s3dMsEGmMonm LgMm3oLgdb.
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Mm330mbyaa 3mL3n&omo: dmAbAsMydIML L;O35BMOL oM M3xOYI SOYMSEMMaYM byM30LYoUL,
sb939 Mog 8yam@n3mmaznmym bLEsEombsmymm Lyh3olLgdb.

0000 s U37303e0BIOYM0 3ML3oGomoa: AMILISMYOIML Lo d3sBEMOL 3MB3eMydLlnMmo s L3gEnsmyMa
LyM30L700L BoMmorm L3g7@&MUL, LBsENMBbsMYM s sFdNMIEGMMoNm LyM3nLgdL.

©0536mbLEG03nM0 396&M0: IMILISMYOIML Lond35BMAL MmamMmE LudsBOLM MsdmMsGmMmManm BgbEgou,

sb933 mB3menmanyMm s Ammyzymym 33¢Mm7330L domamo bnddmazmal 93EMAsB0bBgoYma LolBgdgdols
©sb3sM7d00.

X38180 m37MomadL 0bgo 00BbaLasMgIMT0, LysE Lb3slB3s Mali3gdo s 3snM3333MNMOJ00 SMlgdmMAL,
Mm3gmons 1gnmmodgmymazsd dgbadmms ds@gmasemymo ga337@0 ngmbomb 00Bbglbg. h370
3536m0o0gMy00 MmAa Molgool gxB3xdBMo dsMm3s s dmngimo s 3mbEMmdlL LobEgds bazzsbdm
Mammos bBMsEIa0nmo J0Bbyd0L AgbMmnmadalsc30l s A3x60 IMAbBsMIdMgdOLY S NOMSMME
Logngddmmegmgool nbEIMLgd0L obsgse3zac. 336 335J3L Maliznl Bomm3nl BmmMBsmobgdnmoa
3mmo@n3s, MmdgmoE IEsmyMo 3o§aml 3hmEgaeymgdl, 5a3bL s3@mMMaboEngd0l blswsbbzs
©mb770L s Md30L 5380 Bmnsbigol Mg3mmEnbabss. Lodgm3zsmyymgm LsdFm s xana0lb d76ax036G)0
LM sMhob 3sbYbabdggdgmo Malzgdol Bomom3sLy s 30B0as(303B].

dofmoomon Mol3gdn s gsnM3333ammdgon, Mm3mgdos godmszmabomo oym bodgm3smynmam LodFmb
009, 3o8moyymgds dx8ggbsnmaco:

* X390 m373M0MgdL d0BbaLEsMgdmdn, MMIgmoE Lazdsme d3saMoe MYgNmMomMmEgds LB3sELLL3S Lobnl
M81mMSE0J00mMS s 3006Mbld00m. 53 MIzNMEENg00L sMM3335 86 3obMBIOMH6 BgLodsdmMdsdn ymaxby
8309m0§393L 3603369mMmmM356 BNbSBLYM Bomomb xoMmn87d0l bobnom s Nemymxznmo JBgJdE0 9736900
X8930L M339Bs305B7. 98 Malznl dgdMamydol BoBboo A336 3aCnMMOm 3MBLEMNIEIM Cnsmado
973070 LobgmadfHoaam MmMagsbmgdmsb s bosE dgbadmadamns 3EnMMOm gomg MAJ3700Ls Y
M93m3760530700L Bngdsl Bmbsgmmebgym 33emomydsty Ly3sbmbAgdmm LnbEgdsdn. Xax3dn
8ohaMmnmos bb3sabbzs 3MmEgENMIdN s 3MBGMMEMIdN, Moms XaduxBds 3g0n0mbnbnlbngmMs
975LMEmML a30LMIdYMN FM3SMIMOJO0 S MIFNMSE3NJ0MSb F7Lsds8nbmdsdn nymb. xgnz0l
09M0E0YMO ©3135MEs876E0 mbaHoengmdl yzgmes ds&gmosmymo bgmdgimymgdnls oy 3mbEmad@&ols
3oxmM3dgonl 3mEgLbdn, B30bsbLNM ©I35MESBY0E ML sMmlgdmo Lygosbobswm smMasbaol
3906ymxzz3nmyos 30 393035 M35l 5J3670L 33eMNMYdIOL Logssbsbam 3obMBAydETMMOSTn.
X3818330 Myanmsmymsc GomMmgds dns syen@on, MmIJmo 3o8maamon s 3Mmazabnmbsmgdnm

53m33ma7dE01nm0 gnbeol dngh 3g01gds. 390013700 dobobomyds 3am0baznmo YoBMbmygdals s
bamolbol n8smonmgdals Bngm ym3gmszsmBomnmsco.
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* X89R30L HoMmBdBJdS sdmM3nldNMNs 8ol Nbsmbg BnnBoml s dg06sMANBML 3Mmazglombsmmo
79900300 o Lb3s 3Mhmazgbombsmgdn. 00y h336 39M x3dmgdm Homds@gdnm dg3sLymmmao gb BY6JE0Y,
d70c0aman gob3nmoMgdy, 39083567070 LyM30LJdNL bamalbo s MI3YBSE0S Loxsmmbal §nbsdg 0gbgds.
Mol3L Bhab obog, MM J33ysbsdo dsmemizsmoxiznzoymo 9Jodgonl, 33c0wadolbs s Lb3s
3mazgbombamydal 6y3eMxdMdss. bmMgce s80@ma, A376m30lL 3MomMmo@gy&nmos gl Lyznobo s X8R0
093M MglyLMLLY s 9bgMaNsL bomys3L 88 ndsMMNMYOND, MdE dodMNbIBYOS Bomam dMBNLYdLS s
Lb3s Lomggogmdon, MMImLsg A3g6L 0196533MMBMYdL 300535BMdM.

* X890 060336750mMmmM3b505s OIM3INgOYmMN LybyMIHoBMLLgsb Fomydnm dgdmbozsmby.
LobgmadHoxrzmad dgbadamms Es5a3056ML M8bbgdal AoMoEbzs Loymagmamoem xobsi3nl 3hmamadals
BoMagmyddn. d5330M701NmMABs GomMnia]d8s s gosbnl 30nl gsbmwsd dabadmms yomymaznomo
B38930mM765 ngdmbomb dgambozsmUbs s mA8ggonsbmodshy. xana30 o8 Malzob d38;30Mx0sL 30EMAL
©50Yyg0mmo 8936 39domods 390mbozmadnl n37MLNBN38ENSLS s S8dYMsEMMomo byMh3aLydals
Momegbmodnl gsbMmsby.

* X3193L 9733L 06BMMASEONMO Bgdbmemmangdals s bam3gMmasom Molykn. 3007M-0103sLEAYODS S
05305330L LoLEYIgoaL PsMM37358 gbsdems 3609369MM3560 S 3MBBNEIBENSMYMa BmbsEgdgdonals
©35M335 3sdmnfh30mb /396 gl n6z3MMBs3ns 8gLsd7 30Mmals bgedn dmb3egl. 58 Malizgdal dnbndaBbsinals
00b600m, 2017 Hamb, Xa39B0s sssmbs 3mmM3mMs@onmoa PloBMonbmydal x3sm@sdgo@n s ab
0500mM335MNBOENNMO 35MJON0 Ed33MA3mgd@s. 2025 Hamol dmenmAg gohamomos bLEMOBIa0s
bodmMgdgcem 39305(3. X8R0 1737 365FIMMIMMOL 3MBEMSIEGMM 3MT35605LNSH6 300xM-YLsBMMNBMIdAL
La3nnbgddo.

X8980L Log0056MdNESL godmINnbsMy, BaLladmadamos gedmoyml Me8gbndg doMooscn
SMoxznbs6LyMo dsh396703M0

o  Lohmmambeon: 2,219

e 00 Bmdol Myxghmomymao 3mb3oBmgoal Lofmmms s@3n0mmnymmodnl 8oh3736909mn: 66.5%
e Mynmbymo Lo39IYMBMIdOL Lafmmmes sG3nMmonymmdal doh3xb307mo: 58.1%

o MyanbEmomydnmo 353036@700L Momegbmods: ¢765,000

e 3385-madnl 8ngf 333300301Mm0 BabE00 Momegbmodys: ¢2,712,000

12



Proveleb oty 2024 ECNL
20000 880MM3ITIMAND J630MNBAIA

X8990 sb63Manmns s 86dmnyg690s LB3ssLB3S 3mn@nis MmMAgenByE o8 sbgsMmnddog nym Lsndsma.
3m3356000L LogB0sbMONL L3N B N30S0 godmInbsmy godmnygbads gomMmxdml sE30LY s bmEnmayma
La30MbYdOL 3maMnBn3s, MMMl dnBobos gomydmby 853690 BadmJadgegdal Maliznl 8603369mmm3bsc
39030M705. X39B30 sbyManmons s6EN3MMYBE0YmO 3mmo@nis, Mm3mol 80Bsbns 3mMyxE0al
M0ol3g00L 806039350¢) 87030M70s. H336 3036MONYMYOD 580560 YBMYOSS BNOESTJbEM
0603369mmosL. A3g60 3mM3mmo@onmo 3mmo@n3nb dobg3nm y3zgms 006588MmaAgmb nHa3L
LSFSMNMNSB s MSbSLHMM gomgdmadn dndomods s b 3MnbEn3n yzgms Mammdo ESEIMNS. XaNB0L
Lodgo35mynMgm LydFm s 38sMm373mo gnbcn 8603369mm356 MMEMUL M685dMOL Malznl o 30l
3mao@n3nl 3998935390580 dongmb xana3do.

06330 gMans
CEO

1 ds0Lo 2025
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